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It is apparent that 
many telephone men 
are rapidly awaken- 
ing to the possibili- 
ties that radio offers 
them for additional revenue. At both the 
Kansas and Iowa telephone conventions 
reports were made showing what various 
local companies are now doing in this 
direction, and the discussions that followed 
stimulated interest in the subject to a 
marked degree. 
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Compared to the actual possibilities, it 
must be admitted that not much progress 
so far has been made by telephone com- 
panies in getting into the radio field, but 
what has been done fully corroborates the 
statement often made in these columns to 
the effect that eventually the local tele- 
phone company can derive a snug profit 
from cooperating with their subscribers 
who are dabbling with radio. And—as the 
slogan has it—“if eventually, why not 
now ?” 

Information comes that one telephone 
organization, operating 19 exchanges, has 
appropriated several thousand dollars this 
year for the purpose of trying out plans 
for supplying radio facilities to their sub- 
scribers. The Kansas Independent Tele- 
Phone Association has organized a special 


radio advisory committee to assist its 


Memler companies relative to providing 
facilites for transmitting radio programs 
from a central office receiving set to their 
subscribers. 

Logically enough, the chairman of this 
committee is J. A. Gustafson, of the Fre- 


donia ‘Telephone Co., who may be consid- 


RADIO A PART OF COMMUNICATIONS 
BUSINESS; TAXES AND FOOD 


ered the pioneer telephone man in radio 
matters. His article in TELEPHONY about 
a year ago, relating his radio experiences, 
will be remembered. Since that time Mr. 
Gustafson has extended his radio trade, 
combined with his telephone work, until 
now it yields him a tidy income. 

What he is doing is to rent circuits run- 
ning from a receiving set in his telephone 
exchange to various homes in the com- 
munity where loudspeakers, owned by the 
He gets $1 
a month rental for the circuit and now 


householder, are connected. 
has 360 stations connected to his facilities. 
A significant feature of the situation is 
that in some of these homes no telephones 
are located, although most of them have 
both telephone and radio service. 


* ok * * 


In the smaller towns and rural com- 
munities the local telephone man is the 
logical fount of knowledge to whom radio 
fans would turn for assistance and advice. 
People in these localities, it seems, fre- 
auently desire different radio “stuff” than 
the flat dwellers in large cities who want 
entertainment, jazz music, baseball scores 
and the like. People in the smaller towns 


prefer local service—school programs, 
church services, prices paid at the nearest 
grain elevator, and the markets on farm 
produce. 

State agricultural colleges are interested 
in the distribution of radio programs and 


are asking telephone companies to co- 


operate in the broad- 
casting of their use- 
ful information to 
all rural schools. 
President T. L. 
Kansas 


right in saying that telephone 


Youmans, of the association, is 
companies 
will make a mistake in not getting into 
this branch of communication. It will 
mean increased revenue to the companies 
and also enable them to build good will 
by pleasing their subscribers with radio 
help. 
* * * * 
While addressing the Iowa _ telephone 
convention on the subject, Secretary L. M. 
Kraege, of the Kansas organization, ex- 
pressed the opinion that the local telephone 
man should be the distributor not only of 
radio facilities in the shape of circuits but 
o! radio equipment. He urged the impor- 
tance of telephone men being on the alert 
and not letting radio get away from them. 
All this shows that telephone men have 
the subject of radio possibilities in their 
minds. It should lead to the general adop- 
tion of plans that will bring additional 
money into their pockets. 
* + * * 
A letter received in this office the other 


day from the Western Union Telegraph 
Co. had this to say: 
“We delivered to you April 20 a mes- 
sage from New York which was filed with 
us at 10:20 A. M. and received here (Chi- 
cago) at 10:28 A. M., an interval of only 
cight minutes. It is thought that you 
might be interested in having this instance 
of good Western Union service brought to 


your attention—not as anything parti¢u- 
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larly noteworthy in itself, but as an illus- 
tration of how prompt and reliable tele- 
graph service can help-to speed up ‘busi- 
ness.” ! 

That was speedy service—for the tele- 
graph, but, of course, the telephone could 
beat it. 


more of the good business sense of the 


The “illustration,” however, is 


Western Union‘in reminding the customer 
in an effective way when he is given good 
service. 

There is a lesson in it for telephone 
companies that are constantly doing 
prompt and efficient work for their sub- 
scribers, but are keeping too quiet about it. 
Why not try the same plan and remind 
your customers when they are given an 
exceptional instance of good service? 

* * * * 
Referring to the recent comment in these 


columns on a TELEPHONY 


high taxes, 
reader’ sends in a newspaper clipping of an 
article written by William Hard, a syndi- 
that in 13 
in the United States, the family tax bills 


The sub- 


cate writer, stating cities 


are higher than the food bills. 
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COMING CONVENTIONS. 


Pennsylvania, “Harrisburg, Penn Har- 
ris Hotel, May 5, 6 and 7. 

New York, Rochester, Powers Hotel, 
May 13, 14 and 15. 

Vermont, Fairlee, Lake Morey Inn, 
June 18 and 19. 

Indiana, Indianapolis, Claypool Hotel, 
September 23 and 24. 

United States Independent. Telephone 
Association, Chicago, Sherman Hotel, 
October 13-16. 








scriber pens this foot-note: “Is this true? 


If it is—and I presume it is true 





seems 
to me it’s about time people got busy and 
It would be 
pretty hard to cut the food bills.” 


Among the cities mentioned was Balti- 


insisted on lower tax bills. 


more, where taxes average $103 per year 
per person, and the food cost is given as 
$90. In Detroit the taxes are $155 and 
the food bill $99. 


x oe ok Ox 
The 


point. 


subscriber’s contention is to the 
It is time the people got busy 


about the taxation burden, and that is why 


Vol. 88. No. 1& 


the suggestion was made that the state 
telephone associations should give the mat- 
ter serious thought. One thing is sure: 
The politicians will continue to increase 
the assessments until the people rise up 
halt. 


have to spend the better the politicians 


and call a The more taxes they 
enjov life, and the comparative size of 
tax bills with food bills is the least of 
their worries. 

Mr. Hard’s figures are said to be based 
or statistics compiled by the government. 
Of course, it does not mean that the per- 
son who pays $90 a year for food pays 
$103 in taxes, but it does mean that, taking 
the people as a whole, that is how the 
averages work out. Somebody pays the 
tax bills, for they are inevitable. Plenty 
of rich men pay a thousand times in taxes 
what their food costs them, which is 
proper enough, but, taking the country as 
a whole, there is no doubt the American 
people are carrying too big a tax load. 

This is a fine country to live in, but 
the political upkeep is far too high. Tax- 


payers should organize against taxeaters. 


“Pleasing the Public We Serve” 


The Kind of a Company Serving the Public in Rochester, N. Y., and Vicin- 
ity—Factors Involved in Pleasing That Public—Aiding Employes to Develop 
Themselves of Utmost Importance—Address Made at the Ohio Convention 


By W. J. O’Hea, 


Assistant to President, Rochester Telephone Corp., Rochester, N. ¥ 


Prior to August 1, 1921, there were 
two companies operating in Rochester, N. 
Y., with a combined development of 44,000 
stations, divided about 


necessary, therefore, for 


evenly. It was 
practically all 
business concerns to have both telephones 
Ob- 
viously this dual service was very unsat- 
isfactory to the subscribers and the public 
generally. This condition was likewise 
unprofitable and unsatisfactory from the 
standpoint of both operating companies. 
Negotiations for Consolidation. 

As far back as 1909, George R. Fuller, 
who needs no introduction to you, recog- 
nized the need for merging the two com- 
panies for, notwithstanding the fact that 
the Rochester Telephone Co. had grown 
rapidly, it was found increasingly difficult 
to finance additions to plant because of 
certain franchise restrictions, limiting its 
service rates. Those of you who are 
familiar with the history of the old 
Rochester Telephone Co., and the valiant 
struggle it made to keep its head above 
water under the most adverse conditions, 
aporeciate that it could not have been 


in order to secure complete service. 


done except for the untiring efforts and 
perseverance of its president, Mr. Fuller. 

The original negotiations failed through 
no fault of his, but he was not easily dis- 
couraged and in 1916, together with F. 
C. Goodwin, vice-president of the Roches- 
ter Telephone Co., renewed the negotia- 
tions which were successfully concluded in 
1919. 

It is to the everlasting credit of these 
two men and a few of their associates, 
that the plan which they submitted in 
1918, was accepted and approved by both 
companies. 
by the directors of 
Independent 


The plan was also approved 
the United States 
Telephone Association, the 
Department of Justice at Washington, and 
finaly on June 1, 1921, by the New York 
Public Service Commission after numer- 
ous hearings and complete investigation. 
The entire negotiations were in accord- 
ance with the spirit and letter of the so- 
called Kingsbury committment with which 
you are all familiar. 
Plan of Consolidation. 
The physical consolidation was com- 
pleted in record time. As stated the ap- 


proval of the public service commission 
was secured on June 1, 1921, and the com- 
panies were merged and operating as a 
single unit on August 1, 1921. 

The Rochester Telephone Corp. is loc- 
al'y owned and. controlled by Rochester 
interests through 
the ownership of 67 per cent of the com- 
stock by George R. Fuller, F. C. 
and W. Roy McCanne. This 
stock is subject to a voting trust agree- 
ment under which it was expressly stipu- 
lated that three local men, in no way 
affiliated with the A. T. & T. Co., should 
voting trustees. These 
trustees are Messrs. Fuller, Goodwin and 
McCanne, Independent telephone men of 
long standing. 

These trustees elected 15 directors, 10 
of whom are Rochester business men, and 


Independent telephone 


mon 
Goodwin 


be selected as 


five men nominated by the New York 
Telephone Co. Our executive cominittee 
consists of five men, the three voting 


trustees and two Bell representatives. W- 
B. Woodbury and T. P. Sylvan. 
two men, by the way, received their carly 
telephone training in Ohio. 


These 
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This marked the beginning of a new 
era in our section of the state, for it 
established the Independent interests firm- 
ly and permanently in control of the new 
company, operating 41 central offices, 
serving an area 60 miles long and 40 
miles wide in the finest and most pros- 
perous section of New York state. 

There is very little chance of the New 
York Telephone Co. ever securing control 
of our corporation, as it took in payment 
for its property preferred stock, which is 
non-voting. The only way by which 
it could secure control is the failure of 
our corporation to pay the dividends on 
the preferred stock, in which event this 
stock would assume voting power. So 
long as we operate the property properly 
and earn a fair return on our investment, 
this dividend requirement can be met very 
easily. 

Before passing, let me say that the Bell 
company went out of its way to assist 
our corporation in starting and to get on 
its feet, and none of these things could 
have been accomplished without its aid and 
support. This was freely and cheerfully 
given at all times. The president, vice- 
president and general counsel, vice-presi- 
dent and general manager, financial vice- 
president, treasurer,. auditor, chief en- 
gineer, commercial superintendent and 
traffic superintendent are all Independent 
telephone men and have been for many 
years. 

We are only a little over three years old, 
yet this baby in swaddling clothes has 
developed into quite a husky youngster. 
This is evidenced by the fact that the 
value of our physical property increased 
from $7,602,436 in January, 1922, to about 
$10,500,000 in 1924. During these three 
years we have gained 17,377 stations, and 
we have in our system at present 73,000 
stations. 

We have made a number of noteworthy 
reductions in operating expenses; for in- 
stance, our traffic department costs per sta- 
tion, in 1922, were $1.45 as against $1.21 
in 1924; commercial department expenses, 
including accounting expenses, were $.44 
per station, in 1922, and $.38 in 1924; cur- 
rent maintenance was $.69 per station, iti 
1922, and $.66 in 1924; general expense 
was $.35 per station, in 1922, and $.21 in 
1924. 

Our net earnings before interest and 
dividends were 3.44 per cent on the average 
invested capital in 1922; in 1923, 4.61 per 
cent; in 1924, 5.79 per cent; and the esti- 
mate for 1925 is.5.83 per cent, so you see 
We are progressing in the right direction. 
The increase in the 1924 percentage is 
especially noteworthy because the public 
Service commission reduced our rates in 
the latter part of 1923, so that the larger 
percentage was earned in 1924 on a lower 
rate schedule. 

Our construction program, which was 
Planned in the fall of 1921, will spread 
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over a period of six years and we are 


now at the halfway mark. During the 
past three years we engineered and re- 
built the switchboard, cable plant and rural 
plant of a great many suburban offices. 
We have enlarged a number of the central 
office buildings, doubling the capacity of 
their switchboards and have completely re- 
built and extended the associated plant. 
We erected a new plant headquarters 
building, which includes space for store- 








ABILITY AND PERSONALITY, 
ONLY REAL “PULL.” 


There also comes the period when 
you believe you have come to a stand- 
still. You are ready for promotion, but 
there is no promotion for you. Perhaps 
there is a promotion, but another man 
gets it when you think it ought to come 
to you. 

Don’t get the idea that it is pull that 
gets the promotion. So far as I have 
seen, an introduction may get a man a 
chance to start, but there it stops. After 
that a man has to depend upon the pull 
of his own ability and personality. 

I have never known of a case where 
a man was really damaged by delay in 
deserved promotion. I have known of 
several cases where men were injured 
by too rapid promotion.—Harry B. 
Thayer, chairman, A. T. & T. Co. 








room, supplies, garage, and equipment 
shop, cable and pole yard, and within a 
few days we will open the new Culver 
central office in the city of Rochester, 
with a capacity of 10,000 lines. This is a 
Stromberg-Carlson super-service switch- 
board containing all of the latest auto- 
matic operating features which have been 
found economic and efficient. 
The People We Serve. 

Now that I have given you some idea 
of the kind of a company we are, let's 
get down to brass tacks. All of you are 
vitally interested in the people you serve, 
for they are your customers, your payroll, 
your balance sheet, your dividends, in fact 
they are all you have that is worth while. 
And, in the final analysis, if they are not 
catered to from a service standpoint, the 
word “trouble” will take on a very sinister 
meaning in all of your business operations. 

The statement is frequently made that 
the. success of any business depends, in a 
Jarge measure, on the friendliness of the 
people it serves. I think you will agree 
with me that this is particularly true of 
public utility corporations. We all know 
that one of the surest methods of secur- 
ing favorable public opinion is to render 
satisfactory service at all times. I am 
speaking now of “service” in its broadest 
sense ; embracing service rendered by every 
employe in each department. 

We telephone men and women have a 
wonderful opportunity to make friends 
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for the industry we represent because of 
the frequent contacts we establish with 
the public. For example: The 800 tele- 
phone operators of the Rochester Tele- 
phone Corp., establish approximately 300,- 
000 voice-to-voice contacts with the public 
daily. By being courteous and accurate 
they have the opportunity of making 
thousands of friends and supporters for 
their company. This is true to a lesser 
extent of installers and other representa- 
tives of the plant department who, by 
utilizing every opportunity to do their 
work in a careful, businesslike manner, 
cannot fail to make a favorable impression 
on those with whom they come in con- 
tact. Likewise the accounting and com- 
mercial employes, by rendering bills 
promptly and accurately and by courteous 
and tactful handling of inquiries and com- 
plaints, can do their part. 

In fact, the chain is no stronger than 
its weakest link. We must keep in mind 
always that we are in the business of 
serving the public and that it is the service 
we render, not the service we promise, 
that secures for us their confidence and 
good will. 


A Word About Complaints. 

The handling of complaints has a very 
important bearing on our public relations. 
We must never forget that no matter how 
trivial the complaints or inquiries may be, 
they must be handled with the utmost tact 
and courtesy. Under no_ circumstances 
should we “pass the buck” by passing a 
complainant around from one employe, or 
department, to another. This will inevi- 
tably cause irritation whether the grievance 
is real or imaginary. 

It is impossible to estimate the value 
of kind words when dealing with the pub- 
lic for we can never tell how, when or 
where they will do us a good turn. I am 
thinking of a story I heard which brings 
out very vividly the value of a kind word: 


About thirty years ago a_ stranger 
walked into a restaurant in Butte, Mont. 
It was a typical one of that time and 
place—dirty curtain across the window, 
home-made tables covered with oil-cloth, 
etc. 

The waitress walked up and with a 
scowl on her face, asked for his order. He 
ordered a couple of boiled eggs and then, 
in a subdued voice, added—“and I would 
like a kind word.” 

In a few minutes he got the eggs with 
another scowl and as the waitress walked 
away, he called her back and said—“How 
about the kind word?” 

She looked at him in surprise, leaned 
over his shoulder and said—‘‘Don't eat 
them eggs!” 


Complainants should not be classed as 
“kickers.” Only recently we discovered 
some service equipment faults of a some- 
what serious nature as the direct result 
of some service complaints. This brings 
out the value of providing your sub- 
scribers with an avenue of approach to the 
operating head of your organization in the 
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event that complaints are not taken care 
of promptly and satisfactorily. 

We take care of this by inserting the 
following notice in the front of our tele- 
phone directory on a page headed “Infor- 
mation for Telephone Users”: 


Reporting Trouble. 


Report all mechanical trouble, and ap- 
parent inattention of the operators to the 
Chief Operator; then if the difficulty is 
not adjusted within a reasonable period 
of time, call the Traffic Manager. 

If trouble so reported is not remedied 
within 24 hours, notice in writing should 
be forwarded to the General Manager, 
Rochester, N. Y. 


The reason for this is two-fold: First, 
it acts as a check on the routine handling 
of complaints and, by the same token, is 
a notice to our employes that complaints 
must be handled properly. Second, it 
shows our subscribers that the operating 
head is interested in seeing that their com- 
plaints receive proper attention. 

Quite a few service improvements have 
been worked out through the medium of 
complaints received at our general man- 
ager’s office. Some faults were discovered 
which might otherwise have gone on in- 
definitely. 

It should be kept in mind always that 
the first employe the complainant gets in 
touch with is regarded as the company, 
and the complainant’s future opinion of 
the kind of company we are will be gov- 
erned by the kind of treatment he re- 
ceives on his first contact. The real op- 
portunity to convert a complainant into a 
booster lies with the first employe ap- 
proached, and each and every one of us 
must assume some responsibility in deal- 
ing with the public if we expect to win its 
confidence and support. 

Speaking of responsibility, have you 
ever stopped to think of the great injustice 
we and our forefathers have done the 
monkeys by charging them with the re- 
sponsibility for the present race of men? 
William Jennings Bryan is the best friend 
the monkeys ever had, for he has relieved 
them of this responsibility. 


Telephone Employes Are Intelligent, 
Industrious and Loyal. 


and I am sure 
you do too—that the telephone industry 
has the finest bunch of intelligent, indus- 
trious and loyal employes of any industry 
anywhere. They are sound and clean, 
physically, mentally and morally, and are 
so regarded by the public. They are giv- 
ing of their best day in and day out, one 
year to another. The public, too, appre- 
ciates this, but I sometimes wonder if we 
give enough thought to aiding them in 
every possible way to learn more about 
the great business of which they are the 
most important part. 

It isn’t enough for them to know their 
own job, for the lineman of today is the 
potential plant superintendent of tomor- 


believe 





Personally, I 
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row. No less a man than Walter S. Gif- 
ford, whom you all know, or at least 
have heard about, has had as his motto: 
“Learn everything about your present job, 
and then you will get a better one.” 

Do your employes know something 
about your accounting. methods and re- 
quirements, who established them and why; 
your financial problems, past, present and 
future? Do they know the items that 
make up a telephone plant? Do they ap- 
preciate the importance of conserving life 
and limb, of being thrifty, of saving and 
so on down the line? 

You may say ofthand, “of course, they 
do,” but I will wager that a great many 
of them do not; and if I am correct in 
my premise, how can you expect them to 
keep your customers informed if they 
don’t know these things themselves? This 
is your job and, I might add, one of 
your responsibilities. Let me give you a 
concrete illustration of how erroneous im- 
pressions are created through lack of 
knowledge on the part of employes. 

Not long ago one of our supervisors in 
the plant department remarked to our 
financial vice-president that we must be 
making a lot of money. Mr. Brookman re- 
plied in the negative and inquired: “What 
makes you think so?” 

The supervisor said: “Well, we are do- 
ing so much new building that I thought 
we were making lots of money.” 

This man did not know that we were 
earning less than 4 per cent on the fair 
value of our property as established by 
the public service commission. Mr. Brook- 
man pointed out that the money being 
spent for the large additions to our plant 
did not come from the earnings of the 
company, and then explained in detail 
where it came from. 

As a direct result of this employe’s re- 
mark, Mr. Brookman wrote an article 
for our Telephone Bulletin, which is pub- 
lished monthly, on “The Financial Side of 
Our Objective,” in which he brought out 
in detail how our operations are financed, 
developing his story along elementary lines 
so that every one could understand it. It 
opened our eyes to the need for education 
of this sort for, if your own people had 
the impression that we were making lots 
of money, it was a sure thing that a 
large proportion of the public also had the 
same idea. 

The Importance of Educating the 

Public. 

Are you open and above board in your 
dealings with the public? Are you. tell- 
ing them the things they should know 
about your busines, your earnings, your 
values, the need for building up a suf- 
ficient reserve to take care of depreciation, 
sleet storms and the like, the need of sat- 
isfactory rates, how you have to finance 
additions to your plant and why your 
rates should be sufficient to provide not 
only for all of these factors but for fair 
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wages for the employes who devote their 
lives to the interests of the public they 
serve? 

I can hear you saying—‘this is all old 
stuff.” Of course, it is, but it needs repeti- 
tion, for the time will never come when 
you can sit back and say, “the job is done.” 
No, my friends, it has only begun and this 
will be the case 10 or 20 or 50 years 
from now. 

Your business is an intimate and vital 
part of the communities you serve. You 
make it possible for the wheels of industry 
to keep revolving, you locate lost articles, 
reconcile enemies, unite loved ones, con- 
summate business deals, large and small, 
spread the tidings of calamity and disaster 
—and then you bring relief. This is done 
all as a matter of daily routine and it is 
so accepted by the public. 

Does the public fully appreciate your 
services? 
ways.” 


I venture the opinion—‘‘not al- 
Does gratitude? 
Again I venture to say—“not very often.” 


its express its 


This naturally suggests the question— 
why? Because it has ceased to wonder at 
the things we do and expects them as a 
matter of course. Occasionally they com- 
mend us for some unusual service ren- 
dered, and when they do we appreciate it. 

The remedy for this sort of thing is in 
our hands. We must persevere in our 
efforts to teach the public some of the in- 
tricacies of the piant which serves tiem 
so that when things go wrong, instead of 
complaining wonder 
make so few mistakes. This goes 
in hand with the education of our em- 
ployes, of which there are at least two 
types. First, the type attempts to 
enlighten an inquiring subscriber to the 
best of his ability; and the other—who 
takes a shot in the air and hopes to get 
away with it, like the lineman who worked 
for a telephone company in a western city. 

His great ambition was to be a trouble- 
shooter, and his ‘was one day 
realized when a sleet storm put hundreds 
of lines out of 


they will why we 


hand 


who 


ambition 
order and the linemen 
were pressed into service in this emer- 
gency. Pat Rooney was among the line- 
men chosen, and, after repairing his first 
drop line, he walked proudly into the office 
where the telephone was located. 

He opened the bell box, looked over the 
telephone very knowingly and blew into 
the transmitter as experts usually do. 
“Begorry your telephone is all right now,” 
he remarked to the subscriber who had 
been watching his work. 

“Just a minute”—shouted the subscriber 
who had taken down the telephone re- 
ceiver, “What is this scraping noise on the 
line ?” 

Pat took the receiver, listened intently 
and remarked: “Don’t bother about that 
noise, me good man—it’s only sparrows 
picking on the wire.” ‘ 

“But it is much louder at times than it 
is now,” persisted the subscriber. 
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“Well—them’s pidgeons,’ argued Pat, 
without batting an eyelid. “Sure, ye ought 
to be thankful you ain’t out West where 
the eagles are plentiful.” By that time 
the subscriber had fled into the next office. 

Once the public gets the impression that 
you are not playing the game fairly, you 
are in for a period of bitter attack and 
criticism from every quarter; and we all 
know the disturbing effect this has on the 
organization and that it costs lots of real 
money to combat it. I cannot stress too 
strongly the need for utilizing every oppor- 
tunity to show the people that you are 
running your business in such a way as to 
give good telephone service for every one 
at reasonable cost. 

It is very helpful in this direction to 
establish the practice of budget control for 
it will go a long way towards making it 
easy for you and your employes to keep 
the public properly informed. We have 
been operating under a budget for three 
years, and last year our operating ex- 
penses, amounting to over two million and 
a half, exceeded the budget estimate by 
only $9,500 or 0.37 per cent. The revenue 
forecast only fell short of the actual by 
$18,000, or 0.54 per cent. 

These results could not have been ac- 
complished without budget control, includ- 
ing monthly comparisons of the depart- 
mental performance under the budget. 
This reference is pertinent because the 
public is vitally interested in the way you 
run your business and, once they know 
you are using modern methods in an effort 
to safeguard their interests, you will have 
their friendship and support. 

The value of what we have learned dur- 
ing the past decade or two is lost entirely 
if we fail to record and classify our ex- 
periences for the benefit of the next gen- 
eration. 
ness men acquire the habit of making the 
same mistakes over and over again. It is 
time we realized that our methods are 
sound when they work and unsound when 
the fail. Times have changed and so has 
the public. Before prohibition it was 
wine, women and song—now it is wood 
alcohol, a trained nurse and the “Beavti- 
ful Isle of Somewhere.” 

Reviewing Past Problems. 

\n occasional review of the years that 
have passed into the great beyond with 
their joys and scrrows, their successes 
and failures cannot do any harm and in 
all probability will do a lot of good. If it 
doesn’t do anything but -put us on our 
guard against repeating the mistakes of 
the past, and of making us a little more 
determined to strive for success in the 
future, our time has been well spent. 

Time goes by rapidly, as those of us 
who are growing older realize, and the 
young men and women in the telephone in- 
dustry who fail to grasp opportunities 
white they have youth, strength and ambi- 
tion at their beck and call, are laying the 





It is surprising how easily busi- , 
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foundation for failure, unhappiness and 
remorse as surely as night follows day. So 
I say to you without fear of contradiction 
that one of the most important responsi- 
bilities we have in our efforts to please the 
public lies in helping the employes to seek 
these opportunities and make it possible 
for them to develop the ability to find 
them and when they have discovered them, 
to make use of them. 

None of us knows all there is to know 
about ourselves, our people and our busi- 
ness, and it would pay all of us to study 
these three subjects; then take what we 
learn and observe in this training school 
and put them together to see if we can- 
not get some idea which will be helpful 
and single us out as men of mark. As 
aptly stated by the president of one of the 
largest trust companies: “The progress of 
the world and any business, depends on 
the origination of new ideas which have 
a basis in experience and practicality.” 

Don’t be an egotist! No less a person 
than Strickland Gillilan has that 
egotism is the anaesthetic Nature gives to 
deaden the pain of being a damn fool. 

How can these things be done? Now I 
do not flatter myself in thinking, nor have 
I come here for the purpose of trying to 
give you the impression that these 
thoughts are original. They are not. In 
fact, original thoughts or ideas are very 
scarce and they don’t always work out 
your way. 

I would suggest that you encourage your 
employes to read TELEPHONY, Telephone 
Engineer, Ohio Telephone News, and any 
other telephone publication that may come 
into your hands. These papers have been 
publishing educational articles on all 
phases of the industry for years, and they 
will undoubtedly continue to do so. I know 
of no better method of getting these facts 
before your employes than by having them 
read these publications and, in order to 
make sure that they do so it devolves upon 
you to question them periodically. 

Show them that you are trying to help 
them help themselves. You will reap the 
reward just as surely as they, and do not 
forget that the public will profit the most 
through your efforts along these lines. 


said 


None of our employes should get dis- 
couraged if they do not get ahead fast 
enough. If you will pardon a personal 
reference, may I not draw your attention 
to the fact that I am 44 years old and 
have been in the telephone business 28 
years. Nevertheless this fact was over- 
looked when the directors of the Amer- 
ican Telephone & Telegraph Co. picked 
Walter S. Gifford for their president, at 
40 years of age and with only 20 years 
of service. Am I discouraged? Not at 
all. There are only two words between 
me and the presidency of our company— 
“Assistant to”; there used to be three— 
“Assistant to the,” so you see I am 
gaining. 
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The inspiration to serve usually comes 
from strange and humble sources to men 
whose ears and eyes are hungry for 
learning, beauty, truth and progress. The 
greatest Servant of all time who did so 
much for us over 2,000 years ago is the 


greatest example of this, and here is 


another : 

Early one morning, in far off Poland, 
a plasterer began to sing as he worked 
with his trowel. It was a beautiful old 
folk song, and he forgot for the moment 
that his verse might disturb the sleepers. 

Happily it did. In one of the quaint 
bedrooms overhead, a frail, dreamy-eyed 
man tossed restlessly, then listened, got 
up, shuffled over to a table by the gable 
window. This man, feverishly, at 5 
o'clock in the morning, shaped that plain- 
tive melody of the plasterer’s song into 
one of the world’s rarest nocturnes. The 
man was Chopin. 


Said a wise old bee, at the close of day, 

“This colony business doesn’t pay. 

I put my honey in that old hive 

That others may eat and live and thrive. 

And I do more work in a day, by gee! 

Than some of the others do in three. 

I toil and worry and save and hoard 

And all I get is my room and board. 

It’s me for a hive I can run myself 

And me for the sweets of my _ hard- 
earned pelf.” 

So the old bee flew to a meadow lone 

And started a business all his own. 

He gave no thought to the buzzing clan 

But all intent on his selfish plan 

He lived the life of a hermit free. 

“Oh! This is great,’ said the wise old 


bee, 

But Summer waned; the days grew 
drear 

And the lone bee wailed as he dropped a 
tear ; 


For the varmints gobbled his little store 

And his wax played out, and his heart 
was sore, 

So he winged his way to the old home 
band 

And did his part with a willing hand. 

Alone our work is of little worth, 

Together we are the lords of the earth. 

So it’s all for each and each for all, 

United we stand, divided we fall. 


Like the bees we must all work and 
pull together placing the ideal of service 
above self for the good of ourselves and 
the people we serve. 


Soft Answer By Telephone Wins 
Business Success. 

Wrath, turned away by the soft answer 
of a telephone operator’s voice, made a 
loyal customer for one laundry. A man 
who had inquired angrily “where in thun- 
der have my shirts and collars gone to” 
was won over and he exclaimed: 

“Don’t send my laundry; | 
call for it.” 

W. A. Johnson, president of the National 
Laundry Owners’ Association, told the in- 
cident at the recent convention of that or- 
ganization. Prompt telephone service and 
efficient operators have contributed largely 
to the success of his business, he asserted. 


preter to 









The Times Change, and People Too 


Mr. Briggs, the Grocer, Has a Timely Chat With Mr. and Mrs. Hastings; 


He Learns to His Great Surprise that Telephone Needs and Conditions 
Change as Do People’s Mode of Living—The Error Mr. Hastings Made 


Mrs. Hastings had finished her Satur- 
day afternoon marketing. On her arm 
hung her collapsible market basket, 
stretched to its fullest capacity. From the 
depths of the basket came the fragrant 
breath of a prickly-coated pineapple and 
smooth, yellow oranges. 

Through the meshes could be seen crisp, 
crimson radishes pressed close to the tin- 
foil cover of a cake of Mr. Hasting’s 
favorite cream cheese. Like a sentinel in 
the middle of the basket stood a sheaf of 
brittle lettuce, its ruffled green cape falling 
in graceful folds over the edge of its 
brown paper cornucopia and shading the 
bag of spicy fruit cookies which the junior 
Hastings so adored. 

At the corner Mrs. Hastings came upon 
two men talking. One was her husband. 
“Wait a minute,” said he. “I am on my 
way home.” 

Then to the other man he continued: 
“I’m sorry you had trouble with your 
telephone this afternoon, Mr. Briggs. I'll 
take the matter up with the chief operator 
immediately.” 

“It was certainly annoying,” agreed Mr. 
Briggs fussily. ‘“‘Met these two customers 
on the street just now, and both of them 
told me they had tried to get my store 
between two and three o'clock and had 
been unable to do so, and had finally called 
another grocery and given their orders. 

“Then I had a call from still another 
customer a few minutes ago and she said 
she had been trying to get my store earlier 
in the afternoon and could not. Tried to 
lay it onto my clerks for not attending to 
their business. Most disagreeable woman 
in town—but she does pay her bills regu- 
larly,” he added thoughtfully. 

“I was in your store between two and 
three this afternoon,” here interposed Mrs. 
Hastings, who had been listening. 


“Always glad to have you, Mrs. Has- 
tings,” responded Mr. Briggs gallantly. 
“Find all you needed for your Sunday 
dinner ?” 

“Yes—but what I want to say is this, 
Mr. Briggs. During the fifteen minutes 
that I was in your store the telephone was 
in constant use. No matter how many 
people might have been wanting you, they 
could never have gotten their messages 
through.” 

Mr. Briggs’ face flushed angrily. “Do 
you mean my clerks were gossiping?’ he 
demanded. “I have forbidden that always.” 

“No, it wasn’t your clerks,” smiled Mrs. 
Hastings. “It was your country cus- 
tomers. 


One man must have held the line 





By Mabel Graham Knipe 


five minutes. He had forgotten the things 
his wife wished him to purchase and so 
had called back over the farm line to get 
the list. Then, as she told him the items, 
he called them to your clerk, who was 
waiting on me at the time, inquiring most 
particularly the prices as he did so. 

“No sooner had he finished than another 
farmer took his place at the telephone. He 
wanted to inquire about the sick Jersey 
and whether the wife thought it abso- 
lutely necessary to have the veterinary out. 

“Just as I was leaving the third farmer 
was calling his wife to know whether the 










iz? 
That you Liz! $ay 
what else was I 'sposed 
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“Just as | 
Calling His Wife to 
Pounds of Butter Were to Be Traded in at 

the Store.” 


Was Leaving 
Know Whether 


five pounds of butter were to be traded 
in at the store, or whether the three-pound 
package was to stay at the store and the 
five-pound package was to be delivered at 
Mrs. Barnes’ boarding house. 

“While those men were there, it would 
have been impossible for the most loyal of 
your customers to have gotten an order 
through to you.” 

Mr. Briggs scratched his head thought- 
fully. “Do you know, I’d never realized 
before how much telephoning my country 
customers do,” he said. “Now, I come to 
think of it, there’s usually one of them at 
the telephone most of the afternoon on 
Saturday. But what'll I do about it? I 
don’t want to make them mad. They are 
good customers.” 

“Install a telephone for strictly business 
use—and let your country customers use 
the other one,’ suggested Mr. Hastings 
promptly. 

“But I don’t need an extra telephone all 
of the time,” protested the grocer. “It’s 
only during rush periods that I need it. 
Why, in twenty years of business, I’ve 
never had but one telephone.” 

“Times change, Mr. Briggs. 
people along with the times. 
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And the 
Let me illus- 





the Third Farmer 
the Five 


trate with a problem of my own. In the 
past we needed a very small force of girls 
to run our switchboard on Sundays in the 
summer. Nobody cared to telephone on 
the Sabbath, it seemed. But now I am 
having to increase the Sunday force con- 
stantly, to take care of the traffic. 

“With the paved roads in every direc- 
tion and the millions of family automo- 
biles, nobody stays at home on Sunday. 
And they must call each other to make up 
parties; they must call relatives in distant 
towns to warn of their approaching visit; 
they must call country inns to make 
reservations for chicken dinners—and they 
must call service stations to get help to 
change their tires. Why, they fairly 
swamp our girls with calls on pleasant 
Sundays.” 

“Now that you mention it, it 
does usually take half an hour’s 
telephoning before we start on a 
half-day’s drive,’ assented Mr. 
Briggs. “But I’d never thought 
of it before. I suppose times do 
change—but an extra telephone 
to accommodate my customers— 
ten years ago I’d have thought a 
man crazy who suggested such a 
thing.” . 


Was 


“And you’d have thought your 
wife crazy ten years ago if she 
suggested bobbing her hair,—but 
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had 
now 

“IT still think so,” snapped Mr. Briggs 
testily. “But what can you do with these 
women ?” 

“We simply must be going,” interrupted 
Mrs. Hastings. “I must get these vege- 
tables on ice before they wilt. Let me 
know when some more good country but- 
ter comes in, won’t you, Mr. Briggs? 
Come, dear, the children will be home 
ahead of us.” 

As they rounded the corner, Mrs. Has- 
tings said severely to her husband: “Why 
did you speak of hair bobbing right at the 
time you were trying to get Mr. Briggs to 
take an extra telephone? He and his wife 
have been fighting over that one subject 
for months.” 

“But I didn’t know it,” protested the 
bewildered Mr. Hastings. “Good Lord! 
I don’t know anything about these women 
and their hair.” 

“Of course, you don’t,” assented Mrs. 
Hastings with wifely frankness. “There- 
fore, you'd better stick to telephones when 
you're talking to so prickly a customer as 
Mr. Briggs.” 

“Well, it’s a subject I could talk on al! 
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day,” said Mr. Hastings. “People seem to 
expect such miraculous results from one 
telephone. Take Briggs now—he’d think 
nothing of adding an extra clerk or a new 
delivery truck to his establishment—but a 
telephone is different in his eyes. Some- 
hew he expects one telephone to expand 
its usefulness as his trade increases; with 
no added expense to himself. I’m going 
to have a real talk with him on the subject 
Monday morning.” 


Pennsylvania to Have “Old-Time 
Independent Convention.” 
President H. E. Bradley of the Pennsyl- 
vania State Telephone & Traffic Associa- 
tion, has completed arrangements for the 
organization’s annual convention which will 
be held next week Tuesday, Wednesday 
and Thursday, May 5, 6 and 7, at the 
Penn-Harris Hotel, Harrisburg. “We are 
looking forward to the best convention 
Pennsylvania has ever held,” says he. “And 

that means some convention.” 

The program is as follows: 

Tuespay, May 5, 2 p. . 

President’s Annual Report by 

CERO Pere se ere eames mee H. E. Bradley 

“Radio From the Broadcast Listener’s 
Standpoint,’ by Ray Manson, chief engi- 
neer, Stromberg-Carlson Telephone Mfg. 
Co., Rochester, N. Y. 

Introduction of Visitors and Guests. 

Open Forum: 

“Your Association—Its Future.” 
Appointment of committees. 
WepneEspay, May 6, 2 P. M. 

“The Corporation Laws of Pennsly- 
vania,” by Edward E. Beidleman, former 
lieutenant governor, Harrisburg, Pa. 
Open Forum: 


Subjects Leader 
om J. H. Wright 
“Getting the Business’....I. D. Gindhart 
“Holding The Business”..... J. Z. Miller 
“Our Rural Connection”...... C. A. Carl 


“Our Rural Exchanges”....W. H. Wilson 
“Building Up The Property”...C. L. Baer 
“Getting In The Money”....E. D. Schade 
“Keeping Up The Plant”..S. H. Mounce 
“Satisfying The Subscriber”. K. B. Schotte 
WEDNESDAY, 7 P. M. 
Banquet, Dance, Entertainment. 

TuHurspay, May 7, 10 a. o. 

Annual Reports of : 


ke Cameron L. Baer 
Finance Committee by 

ee ree Chairman O. K. Kines 
Eastern District by 

ucla ase eta Vice-President C. A. Carl 


Western District by 
Epc Vice President J. H. Wright 

Service Committee, eastern district, by 

Re eee: Chairman G. S. Herbert 
Service Committee, western district, by 

i iu eeeaema emia Chairman W. S. Paca 
Reports of Committees. 
Mecting of Board of Directors. 


OPERATORS’ CONFERENCE. 


The sessions of the operators’ confer- 
enc 


under the leadership of Mrs. Mabel 
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Pearson Sellvin, will be held on Wedhes- 
day, May 6, at 9 a. m. and 1 p. m., and on 
Thursday, May 7, at 9 a. m. 
Speaking of the program, 
Bradley. says: 
“We are going to make this an old-time 


President 
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Becker, 
Pawnee City; J. M. Christiansen, Blair ; 


tison, Lincoln, president; G. E. 


E. B. Wait, Comstock; Warren Pratt, 
Kearney; W. R. Johnson, Omaha; J, T. 
Shipley, Imperial; J. E. Baggstrom, 
Wausa, and G. H. Presson, field secretary, 
are in 


whose headquarters 








think how much your 


‘country customers 
use \ 


Did you ever stop  ] 





“Do You Know, |! 


Independent convention where every mem- 
ber will be expected to take part and ex- 
press his views on the current operating 
problems of the day. You will note that 
each day has only one principal address, 
by men outside our association. 

We are particularly proud of the enter- 
tainment program for our banquet, which 
is all within our association. The prin- 
cipal features of this program will be the 
singing of Miss Dorothy Paca, daughter 
of W. S. Paca, general manager of the 
Petroleum Telephone Co. of Oil City, and 
Miss Louise Baer, daughter of Cameron 
L. Baer, general manager of Cumberland 
Valley Telephone Co., of Harrisburg. Both 
of these young ladies are coming from 
New York, where they are engaged pro- 
fessionally, to entertain our delegates and 
visitors. 

The community:singing will be under the 
leadership of ‘Danny’ Morgan of the Haz- 
ard Wire Co., of Wilkes-Barre, who has 
a state-wide reputation.” 


Nebraska Association Directors 
Plan Helpful Activities. 

The directors of the Nebraska Telephone 
Association, at a recent meeting, decided 
against the proposition, for the time being, 
of providing a traveling chief operator to 
go from exchange to exchange and in- 
struct operators in the smaller ones in all 
of the niceties and economies of the work. 
The cost would be considerable, and until 
the association idea is thoroughly sold to 
practically all of the smaller companies, 
it would prove burdensome. 

The board will, however, offer to these 
operators and other workers a correspond- 
ence course in traffic and plant work, if 
sufficient interest is shown in the proposal 
by those who will be most benefited. It is 
estimated that a course can be supplied for 
around three dollars. 

The board held its meeting in the of- 
fices of the Northwestern Bell company at 
Omaha. There were present: R. E. Mat- 


Come t’ think of 
—| it, Lb’ lieve they do 


The crammed 
full of interest arising out of 
the various 
plans and suggestions for the 
better carrying out of the 
purposes of the association, 
which is mainly the altruis- 
tic task assumed by the larger 
companies of getting to the 
smaller the knowledge 
of better practices that will 
result in better financial re- 
sults. 


session 


Lincoln. 
was 





discussion of 


ones 


Never Realized Before How Much 
Telephoning My Country Customers Do.” 


Members of the board were 
anxious that every effort be put forth the 
coming year for the welfare of the 
dustry in the state, and the program 
mapped out the next 12 months is 
aimed to give all members a better knowl- 
edge of handling their plant, traffic and 
commercial problems. 


in- 


for 


One of the things decided upon was to 
push the work of spreading accurate in- 
formation about the problems connected 
with the building of the 
transmission line companies into the rural 
highway sections of the state. Arrange- 
ments were made for getting into the 
hands of every member company manager 
copies of the national electrical safety code, 
of the various public utilities laws, and the 
regulations of the state railway commis- 
sion. 

A series of district meetings will be held 
in each of the six congressional districts 
of the state during the summer. The pro- 
grams will be arranged with the idea in 
view of bringing home the solutions of 
vexed problems of management and opera- 
tion, and they will be of interest and 
benefit to the entire industry. These will 
be in charge of George H. Presson, field 
secretary, who scored real successes last 
year with these district meetings, and of 
President Mattison more particularly. 


heavy voltage 


General Squier Appeals “Wired 
Wireless” Case Against Bell. 
The appeal of Major General George O. 

Squier, former Chief Signal Officer of 

the United States Army, now retired, 

from a decision by Federal Judge Knox, 
dismissing his action against the Ameri- 
can Telephone & Telegraph Co. for al- 
leged infringement of the patent on the 
multiple telephone device, sometimes known 

as “wired wireless,” was argued April 20 

and 21 before Judges Rogers, Hough and 

Manton of the Circuit Court of Appeals 

in New York City. Decision 

served. 
Millions of dollars are involved in the 


was fre- 
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action, and the defendant company is no 
more interested in the case, it was said, 
than are the Westinghouse Electric & 
Mfg., the General Electric, the Western 
Electric companies and the Radio Corp. of 
America. 

Upon the result of the action, it was 
explained during the court proceedings. 
will depend the standing in the Patent 
Office of hundreds of inventors in the 
United States Army and Navy and in 
all of the other departments of the gov- 
ernment. It was stated that all govern- 
ment employes have been encouraged to 
do research work, and that patents result- 
ing from this labor would be for the bene- 
fit of the patentees, but that free use of 
them should be allowed the government. 

Counsel for General Squier, in their ar- 
gument April 20, stated that the con- 
ception of “wired wireless” came to him 
in 1909, and that several patents were 
the result. It was contended that while 
the government had the free use of the 
patent in dispute, the patentee was entitled 
to all profits from its private use. 

The method of enabling a single wire 
to be used as a carrier of several messages 
instead of one at a time, which was pre- 
viously the case, it was said, has been ap- 
plied to the use of long distance telephony 
and telegraphy throughout the world, and 
that the only question before the court 
was whether General Squier was entitled 
to compensation for the purely commercial 
rights of his invention, when it was used 
by corporations. ; 

Counsel for the defendant pointed out 
that in 1909 an appropriation of $30,000 
was made for the Signal Corps for re- 
search work in telephony and = ap- 
paratus, and that General Squier was as- 
signed to this work. The patent was ap- 
plied for, it was argued, because General 
Squier chose to do so, and not because 
he was required to take this action. It was 
alleged that he departed in this respect 
from his usual practice for the express 
purpose of dedicating his invention to the 
public. When the patent was issued it 
was marked, “Dedicated to the public.” 


It was stated that a widespread pub- 


licity campaign was launched; that repre- . 


sentatives of the Associated Press were 
called into the presence of General Allen 
and General Squier, and that with the ap- 
proval of the latter an announcement was 
made to the effect that multiplex telephony 
was now practicable; that a single wire 
with earth connections could be used for 
the purpose and that all of the instru- 
ments needed for the purpose were already 
developed and could be purchased in the 
open market. Part of the announcement 


said to have been issued at the time con- 
tained this statement: 

“The unrestricted use of this method is 
free to all people in the United States. 
There is no royalty or other expense at- 
tached to the use of this system.” 
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It was alleged that part of this state- 
ment explained that the multiplex was the 
culmination of the life work of General 
Squier and that 

“No one connected with the service 
challenges his unquestioned right to have 
retained the invention for his own use 
and profit, and the patents were issued 
in his name. That he chose to give them 
freely to the public gives an added and 
romantic interest to the story of a really 
wonderful and important invention.” 

Counsel for the defendant on April 21 
contended that the device was discovered 
with the aid of public money appropriated 
for this special purpose, and that the 
plaintiff himself had repeatedly stated 
that the device was at the liberty of any 
one who cared to avail himself of it. 

It was pointed out that when the ex- 
aminer in the Patent Office, appointed 
to prepare and prosecute the plaintiff’s 
application for a patent, the attitude of 
the Patent Office was disclosed in a 
statement of the examiner to the effect 
that there need be only a few claims 
because the nature of the patent would 
preclude any possibility of an infringe- 
ment suit. Such a suit it was said, was 
deemed unlikely, because the patent was 
incribed “dedicated to the public.” 

Counsel for General Squier are Samuel 
E. Darby, Jr., R. Randolph Hicks and 
W. H. Davis. Counsel for the company 
are Charles Neave, William R. Ballard 
and C, C. Rose. 


Russian Telephone Line Mileage 
Shows Large Increase. 

Telephone line mileage in Russia in- 
creased over 50 per cent in the last two 
years, according to a report of the Com- 
missariat of Posts and Telegraphs received 
by the Russian Information Bureau in 
Washington, D. C. 

At the close of the year there were 
25,028 kilometers of telephone lines in the 
Soviet Union, as compared with 15,244 
kilometers in the former Russian Empire 
at the close of 1913, and 16,470 kilometers 
in January, 1923. The telephone expan- 
sion was the inevitable result of the gen- 
eral speeding-up of production. 


Experiments Indicate Commercial 
Trans-Atlantic Telephony Soon. 
Secret wireless experiments from Brit- 

ish stations have resulted in a_ success 
which brings within a measurable distance 
the time when telephone calls between Eng- 
land and the United States will be possible, 
declared the London Morning Post 
recently. 

The experiments have been conducted 
from Rocky Point, in America, and two 
places in England, in Somerset and Wilt- 
shire. Results, the newspaper says, prove 
very definitely that the day of the public 
wireless telephone and regular transatlantic 
commercial service is near at hand. The 
high-power station at Rugby when com- 
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pleted will be the English equivalent of 
Rocky Point. 

The experiments, which have been kept 
a dead secret, have indicated that wireless 
telephony is a commercial possibility dur- 
ing the mornings, evenings and nights of 
summer, while from September to the end 
of April communication of a commercial 
standard can be maintained during the 
whole 24 hours, except at sunset. Sunset 
presents difficulties which may never be 
overcome. 

It will be almost impossible for the con- 
versation to be tapped, the London Morn- 
ing Post says, when the plans are com- 
pleted for transmission of regular messages ; 
each station will be connected with a large 
central exchange, so that when a subscriber 
calls “Transatlantic trunks,” he will be 
switched to an exchange that will put him 
on to the New York or Rocky Point ex- . 
change, and this exchange immediately 
will switch him to the required number, 
whether in Chicago or San Francisco. 


Cost of Getting Telephone Sub- 
scribers in Nebraska. 

The plant records of the Northwestern 
Bell Telephone Co. show that for every- 
one of the 15,000 stations gained during 
last year, 5.7 telephones were taken out 
of service. Stated in other words—every 
time the company put in 6.7 stations, it 
had to take out 5.7 stations. Vice-Presi- 
dent Pratt says that this is a waste that 
seems unavoidable in the business, and 
is a cost that cannot be shifted onto the 
shoulders of the users. 

The chief effect of a service connection 
charge, the company has found, is that it 
holds down the cost of service to. the gen- 
eral public. The charge is less than the 
cost, but it serves to reduce the number 
of unnecessary disconnects and reconnects 
and avoids discrimination between 
term and short-term patrons. 


long- 


Oklahoma District Meeting to Be 
Held Tuesday at Shidler. 

The telephone division of the Oklahoma 
Utilities Association will hold a district 
meeting and traffic conference at Shidler, 
Okla., next Tuesday, May 12. Manager 
H. A. Johann of the Shidler Telephone 
Co., who is also mayor of that 
promises all who attend the meeting of 
district No. 1 an entertaining and profit- 
able time. Radio and its relationship to 
the telephone industry will be discussed. 


city, 





Progress on Telephone Construc- 
tion in Granville, Ohio. 
Steady progress has been made in the 
past few months in the reconstruction 
work of the Newark Telephone Co. in the 
village of Granville, Ohio, as well as the 
rebuilding of the rural 
with that exchange. To further improv 
service between Newark and Granvill 
the company is constructing an_ entire! 

new cable between the two exchanges. 


lines connected 









Conference of Class A Independents 


Executive and Accounting Problems Discussed at Three-Day Conference 


Held in Chicago Last Week by Class A Member Companies of National Asso- 
ciation—Similar Meeting to Be Arranged for Class B and Class C Companies 


The second annual conference of Class A 
member companies of the United States 
Independent Telephone Association was 
held at the Edgewater Beach Hotel, Chi- 
cago, April 21, 22 and 23. Forty repre- 
sentatives of 16 Class A Independent com- 
panies were present. Each day a general 
session was held, followed by a group 
meeting of the executives and accountants. 

The final session, held Thursday morn- 
ing, April 23, was a general session which 
took up the recommendations presented 
for consideration by the accounting group. 
As all of the meetings were executive 
sessions, the problems of the groups and 
individual companies were freely discussed. 

At the opening session on Tuesday 
morning President MacKinnon commented 
upon the statistics of Class A companies 
which the association has compiled. These 
included the table reproduced on this page 
giving a general comparative summary 
from 1916 to 1924 inclusive. 


GENERAL SESSION, AprRIL 21. 


Statement by F. B. MacKinnon of con- 
ference plans and explanation of statistics 
presented and analysis of annual reports 
of “A” companies for 1924 and compari- 
son with previous years. 

Discussion of the use of charts and 
graphs in presenting statistical data by 
W. H. Lemon, general auditor, Lincoln 
Telephone & Telegraph Co., Lincoln, Neb. 

Report of questions that have arisen at 
the Washington office in connection with 
income tax and Interstate Commerce Com- 
mission cases handled for member com- 
panies by Alfred L. Geiger, general attor- 
ney for the United States Independent 
Telephone Association at Washington. 
Income Tax Cases: 


(a) Reduction of invested capital for 
past depreciation. 

(b) Invested capital for tax purposes as 
affected by depreciation charged out of 
surplus, and other accounting errors im- 
pairing invested capital. 


(d) Changes in tax administration since 
last conference with special reference to 
decentralization of the income tax unit, 
and the creation of the United States 
Board of Tax Appeals and its decisions in 
telephone cases. 

(e) Use of appraisals in cases involv- 
ing invested capital. 


(f) The treatment of receipts from 
salvaged materials. 
(g) Special assessment of telephone 


companies by the use of comparatives. 

(h) Invested capital as affected by re- 
organizations and consolidations. 
Interstate Commerce Commission Cases: 

(a) Use of appraisals with bureau of 
accounts to show true invested capital. 

(b) Wiping out of reserve for depre- 
ciation against plant assets in connection 
with the sale of a telephone plant or re- 
organization. 

(c) Correct accounting treatment of 
loss on duplicate plant in consolidations. 


(d) To what account shall be charged 
the cost of reconstructing purchased 
plants? 


Dividing line between depreciation and 
maintenance. Shall definite units be adopt- 
































The program which was carried out at (c) Cases involving the depreciation ed as Association procedure? By A. C. 
the conference was as follows: rate for federal tax purposes. Cragg, general auditor, Tri-State Tele- 
1916 1922 1923 1924 1916-1924 1923-1924 
Increase Increase 
Number of central offices ............. 627 667 668 696 69 28 
Number of telephones ................ 392,240 570,283 613,417 651,674 259,434 38,257 
ANE Ee cs os annie laude RO ES | eRe eda” (Siiaeteaedee a sere SESS re 
ED ee cn ccalavksseecnn abetted $64,365,342 $ 92,539,032 $ 93,890,427  $100,496,370 $36,131,028 $6,605,943 
I So bay occa cdieneetosaame 73,054,656 105,508,789 107,378,361 116,683,290 43,628,634 9,304,929 
EE Oe oe cede iwahoeeeseees bane’ 32,816,364 44,760,044 46,334,502 49,756,473 16,553,109 3,421,971 
a re reer ce men 24,385,822 32,528,095 33,115,898 38,205,212 13,819,390 5,089,314 
Operating revenue ..................../$10,748,747 = $ 22,834,845 $ 24,440,982 $ 26,036,796 $15,288,049 $1,595,814 
eT Tee Pere $ 1,383,119 $ 3,710,582 $ 4,042,309 $ 4,350,313 $ 2,967,194 $ 308,004 
Current maintenance ...............0.- 1,800,108 3,852,118 4,129,690 4,307,196 2,507,088 177,506 
eRe rere rer rrr. 1,855,212 4,840,078 4,896,561 5,059,092 3,203,880 162,531 
Co EESRSISRES Sar aera sonar 948,700 1,885,624 1,966,753 2,042,636 1,093,936 75,883 
General and miscellaneous.............. 720,662 1,467,929 1,441,272 1,516,659 795,997 75,387 
Total operating expenses............... $ 6,707,801 $ 15,756,331 $ 16,476,585 $ 17,275,896 $10,568,095 $¢ 799,311 
Net operating revenue................. 4,040,946 7,078,514 7,964,397 8,760,900 4,719,954 796,503 
Br DUB os on snc eeveesdvcccesas 9 273,008 326,516 495,381 495,372 168,865 
RS Shi teats tea Ne ens i ne het 456,729 $ 1,423,748 $ 1,665,119 $ 1,878,871 $ 1,422,142 $ 213,752 
og a ere rere 369,140 778,554 838,578 800,138 430,998  (d)38,440 
EE GOS nck s nc cuss eis tacbacaen $ 825,869 $ 2,202,302 $ 2,503,697 $ 2,679,009 $ 1,853,140 $ 175,312 
Income available for interest and divi- 

EE cena PhS hinds Saeed wes awe $ 3,215,086 $ 5,149,220 $ 5,787,216 $ 6,577,272 $ 3,362,186 $ 699,056 
REN, 08 e6Asc bunks Mckoanecdmanernee 1,256,372 1,830,881 1,917,250 2,053,686 797,314 136,436 
Available for dividends................. $ 1,958,714 $ 3,318,339 $ 3,819,966 $ 4,523,586 $ 2,564,872 $ 703,620 

Percentages 
Income available for interest and divi- Gain in Telephones 
dends to fixed capital................ 5.0 5.5 6.2 6.5 1916-24........ 66 % 
Net income to capital stock............ 6.0 74 8.4 9.1 1922-23 7.5% 
Interest to funded debt................. 5.2 5.6 5.8 Se eens — 
TEE vc concécvknseetsessess 2.1 4.1 4.3 43 1923-24....++. 6.25% 
GEG sinccersesssssccrsesaes 62.4 69.0 67.4 66.3 








(d) Decrease. 








General Comparative Summary of Statistics for 1916 to 1924 Inclu sive for 32 Class A Independent Companies. 





19 





20 


phone & Telegraph Co., St. Paul, Minn. 


Executives’ Session, Aprit 21 

The Rebuilding of the Rate Structure, 
Physical Properties and the Financing of 
the Home Telephone & Telegraph Co., 
Fort Wayne, Ind. 

(a) Explanations of the plant, service 
and financial condition of the property 
August 1, 1919, and statement of the vari- 
ous steps taken to correct those conditions, 
by Frank E. Bohn, vice-president and 
general manager. 

(b) Discussion of the plant rehabilita- 
tion, by H. E. Gray, general plant super- 
intendent. 

AccounTANTS’ Sessron, Apri 21. 

1. Discussion of depreciation and main- 
tenance units as proposed by A. C. Cragg. 

2. Discussion of accounting questions 
submitted at morning session by A. L. 
Geiger. 

GENERAL Session, Aprit 22. 

The Rebuilding of the Home Telephone 
& Telegraph Co., Fort Wayne, Ind. 

(a) The procedure followed in service 
rehabilitation. Statement by E. L. Gaines, 
traffic superintendent. 

(b) Accounting problems in connection 
with the plant rehabilitation. Discussion 
by F. J. Tellman, auditor. 

Executives’ Session, Aprit 22. 

1. The relation of the Class A com- 
panies to the Class D companies. 

2. Discussion of questions submitted to 
accountants’ conference. 


AccoUNTANTS’ Session, Aprit 22, 

1. Continued discussion of questions 
presented at previous session. 

2. Destruction of records. 
Interstate Commerce 
cedure be revised? 

3. Pricing of used materials 
shall be the Association rule? 

4. Needed changes in Interstate Com- 
merce Commission’s system of accounts. 


Should the 
Commission pro- 


What 


GENERAL SESSION, AprRIL 26. 

1. Discussion of and vote upon the fol- 
lowing questions: 

(a) Shall the Association adopt the 
Minnesota units for depreciation and main- 
tenance to be recommended to all member 
companies ? 

(b) Shall the Association ask for a re- 
vision of the Interstate Commerce Com- 
mission rules on destruction of records? 

(c) Needed changes in Interstate Com- 
merce Comiission’s system of accounts. 

2. General discussion and recommenda- 
tions. 

At the concluding session Thursday 
morning President MacKinnon stated that 
it is planned to hold similar conferences 
of Class B and Class C member com- 
panies during the next few months, as 
soon as 1924 operating data are available. 
On account of the number of companies, 
they will be divided into several groups 
according to geographical location and the 
conferences will be held at convenient 
points. 
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Trafic Committees of National 
Association Discuss Work. 

Last week, on April 21, 22 and 23, the 
traffic committee of the United States In- 
dependent Telephone Association, consist- 
ing of Charles C. Deering, Des Moines, 
Iowa; F. V. Newman, LaPorte, Ind., and 
H. E. Bradley, Harrisburg, Pa., met at the 
Edgewater Beach Hotel, Chicago. 

The committee appointed at the confer- 
ence of the traffic division held during the 
national convention last fall, which con- 
sists of R. S. Brewster, Lincoln, Neb.; 
E. L. Gaines, Ft. Wayne, Ind., and T. J. 
Collins, Kansas City, Mo., also met with 
the traffic committee and the editing com- 
mittee and discussed matters of various 
kinds. Careful consideration is being given 
to the matter of a toll operators’ corre- 
spondence course. 

The’ editing division, which consists of 
Miss Anne Barnes, _Des Moines, Ia.; 
Miss Marguerite Norris, Laporte, Ind., 
and Miss Esther Sorensen, Springfield, II1., 
was in session the entire week. Miss Sor- 
ensen, the traveling chief operator of the 
Illinois Telephone Association, has been 
appointed to the editing division to fill the 
vacancy caused by the death of Miss 
Lillian Vavasour. The committee is 
making necessary changes in The Toll 
Reference and Text Book of the associa- 
tion. These changes will be sent out in 
the near future to all who have copies of 
the book. 


Two Directors Elected to Vacan- 
cies in National Association. 

A meeting of the board of directors of 
the United States Independent Telephone 
Association was held at the Edgewater 
Beach Hotel, Chicago, April 21. Follow- 
ing the transaction of routine business, ac- 
tion was taken to fill two vacancies on the 
board caused by resignations. One resigna- 
tion was from H. D. Critchfield, of Chi- 
cago, who resigned on account of retire- 
ment from the industry. The other resig- 
nation was that of E. M. Prisk, of Hazel- 
ton, Pa., who resigned on account of the 
sale of the company he represents to the 
Bell Telephone Co. of Pennsylvania. 

E. C. Blomeyer, of Kansas City, Mo., 
vice-president of Theodore Gary & Co., 
was elected to fill the unexpired term of 
Mr. Critchfield and W. J. Lescure, of 
Harrisburg, Pa., president of the Cumber- 
land Valley Telephone Co., was selected to 
fill the vacancy caused by the resignation 
of Mr. Prisk. Mr. Critchfield’s term ex- 
pired this year and Mr. Prisk’s in 1927. 

The officers of the association were em- 
powered to make arrangements for the 
annual convention which will be held at 
Hotel Sherman, Chicago, October 13, 14, 
15 and 16. 

Those present at the meeting were Presi- 
dent F. B. MacKinnon, Chicago; Vice-. 
President E. D. Glandon, Pittsfield, IIl.; 
Vice-President Geo. W. Robinson, St. Paul, 
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Minn.; Secretary-Treasurer Charles C. 
Deering, Des Moines, Iowa; Geo. R. Ful- 
ler, Rochester, N. Y.; E. D. Schade, 
Johnstown, Pa.; W. Roy McCanne, Roches- 
ter, N. Y.; Frank A. Knapp, Bellevue, 
Ohio; C. L. Jones, Athens, Ohio; Hart F. 
Farwell, Terre Haute, Ind.; W. J. Mel- 
chers, Owosso, Mich.; W. F. Goodrich, 
LaCrosse, Wis.; R. E. Mattison, Lincoln, 
Neb., H. L. Harris, Chicago; C. A. Shock, 
Sherman, Texas; W. G. Brorein, Tampa, 
Fla.; H. L. Beyer, Grinnell, lowa; L. Q. 
Trumbull, Chicago, and Ben Woodbury, 
Chicago. 


Executives of State Telephone 
Association to Meet in Chicago. 
This week President F. B. MacKinnon, 

of the United States {[ndependent Tele- 

phone Association, sent out a call for a 

meeting of the officers and executives of 

the various state telephone associations. 

The meeting is to be held at the Edge- 

water Beach Hotel, Chicago, Tuesday and 

Wednesday, May: 26 and 27. 

Several years ago the practice was in- 
augurated of holding semi-annual meetings 
of the executives of the state organiza- 
tions for discussion of organization prob- 
lems and plans for stimulating the interest 
in their work. Owing to various conditions 
it has been impossible for the past two 
years to hold a spring meeting and the 
gatherings of the state executives have 
been confined to an afternoon meeting dur- 
ing the national convention in the fall. 

At the meeting this month the condi- 
tions of companies in various states will 
be presented and discussions will center 
upon methods of making more effective 
the aid rendered to member companies by 
the various organizations. 





New Radio Conference Is Pro- 
posed by Hoover. 
Secretary Hoover has decided that the 
increasing pressure of radio problems on 
his department, which regulates in the 
radio field, will require the calling of an- 
other national radio conference about the 

end of September. 

Particularly have the difficulties of fit- 
ting in new radio stations given rise to 
suggestions for a new method of allocating 
and dividing time. Until the conference 
has assembled, however, no important 
changes of governmental policy may be 
expected. 


New Quarters Undergoing Remod- 


eling for Sparta Exchange. 

Work is under way on the remodeling 
of the building recently purchased by the 
Gainesboro Telephone Co. to house its 
Sparta, Tenn., exchange and provide resi- 
dence quarters for the local manager.After 
the work of remodeling has been com- 
pleted, new common battery equipment wi!! 
be installed. 









The Southern Indiana Meeting 


Meeting of the Southern Indiana Telephone Association, Held at French Lick, 


Ind., April 16-17 a Big Success—Electrical Interference, Thrift and Other 
Topics Discussed—Next Quarterly Meeting to Be Held July 23-24 at Milan 


The quarterly meeting of the Southern 
Telephone Association, held at 
the West Baden Springs Hotel, French 
Lick, Ind., April 16 and 17, was well at- 
tended and was declared to be one of the 
best meetings held by the association. 
Thursday evening of April 16 the Cham- 


Indiana 


Commerce at 
Lick 


members of the telephone 


ber of 
French andthe 
association met at the 
Methodist Church at a 
joint banquet. B. O. 
Wells, of Lick, 
president of the Chamber 
of Commerce, 


French 


acted as 
toastmaster. Dr. R. V. 
Scott, of Bedford, upon 
being presented by Mr. 
Wells, gave a short talk 
on commercial club ac- 
tivities. He stated that 
the work of commercial 
clubs, Kiwanis clubs and 
Rotary clubs is bringing 
merchants closer together and a better co- 
operation is experienced where such clubs 
exist. The speaker recommended highly 
such activities. 

Mr. Wells then 
Barnhart, 


introduced Henry A. 
Rochester, Ind., president of 
the Indiana Telephone Association, who 
delivered an enthusiastic address and com- 
plimented Dr. Scott on his remarks con- 


cerning closer relations of business 


men 
through such organizations as commercial 
clubs and Kiwanis clubs. 


Mr. Barnhart 





The West Baden Springs Hotel, French 


also gave a portion of his lecture “Con- 
gress in Action”, which was highly appre- 
ciated by the French Lick business men 
and also the members of the association. 

Following the banquet, a dance was held 
at the West Baden Hotel, ar- 
rangements having been made by Stephen 


Springs 





M. Isom, president of the Southern In- 
diana Telephone Association. 

On Friday morning, April 17, the con- 
vention assembled at 10 o’clock at West 
Baden Springs Hotel. The meeting was 
called to order by President Stephen M. 
introduced to the members 
Fred Thomas, assistant to the president 
of the Indiana Bell Telephone Co., Mr. 
Thomas 
on “Thrift”, telling how one can accumu- 
late for the future by consistent saving of 


Isom, who 


delivered an interesting address 


Lick, Ind., in Which the Southern 
Indiana Association Held Its Recent Meeting. 


part of his income. Mr. Thomas has 
delivered the same address to many’in the 
Bell 


whole state with this story. 


districts and expects to cover the 
Following his address practically every 


asked 


questions concerning this movement, which 


member at the convention certain 
were answered promptly 
and satisfactorily by Mr. 
Thomas. 


R. V. Achatz, manager 


of the Southern Indi- 
ana Telephone Co. 
of Aurora, then took 


charge of a round table 


discussion, which was 
participated in by all of 
those present. The ques- 


tion of electrical inter- 
ference on telephone lines 
was discussed and reme- 
The 


proper methods of mak- 


dies suggested. 


ing studies for future ex- 
tensions of cable plants 
in towns and cities also came up for dis- 
cussion. This was specially interesting in 
view of the fact that several of the com- 
panies at this time were rebuilding their 
properties. 

D. H. Whitham, general contract agent 
of the Indiana Bell Telephone Co., gave a 
short talk as did also J. K. Johnston, tele- 
phone engineer, of Indianapolis. 

A vote of 
management of the West Baden Hotel for 
the hotel 


thanks was extended to the 


the use of for convention pur- 

















Those 


in Attendance at the Quarterly 





Meeting of the Southern 
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Indiana Association Held Recently at French Lick, Ind. 
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poses and also for the music furnished at 
the dance. 

Before the adjournment the question of 
the next meeting place was discussed and 
it was unanimously decided to accept an 
invitation from Mr. Achatz to meet in the 
southeastern part of the state where no 
telephone association has held a meeting 
for many years. Milan was selected. Mr. 
Achatz informed the convention that there 
were splendid hotel accommodations and 
that it was a first class summer resort. 

The meeting will be held on July 23 and 
24, the arrangements being in charge of 
Mr. Achatz and E. S. Welch. The con- 
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ference at Milan wiil consist of a plant 
school, operators’ school and convention, 
and an invitation is extended to telephone 
operators throughout the state to come and 
spend two days’ outing. The meeting will 
begin on the evening of July 23 with a 
six o'clock dinner and dance. 





Keystone Telephone Co., of Phila- 
delphia Changes Executives. 

At the recent monthly meeting of the 
directors of the Keystone Telephone Co., 
of Philadelphia, Pa., Percival E. Foerderer 
was elected chairman of the executive 


committee, while F. Clark Durant, Jr., 

















“THE ARROW AND THE SONG” 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa. 

Every so often we get a different vision of our responsibilities; rather, 
a re-adjusted focus. The responsibilities are evident to us, but we fail to 
realize their scope because we look at them near-sightedly and do not direct 
particular vision towards them. When we do, our scope for usefulness 
grows and our capacity keeps pace with it. 

Sometimes, a new slant on our responsibilities is the result of hearing 
a story, reading a news item, or witnessing some activity. 

What an influence a good writer has in giving a well-balanced mental 
diet to his readers. He little realizes how much re-adjustment in the lives of 
others results from his writings. Sometimes they are veritable magnifying 
glasses. How beautifully Longfellow illustrates this thought: 


I shot an arrow into the air, 

It fell to earth, I knew not where; 
For, so swiftly it flew, the sight 
Could not follow in its flight. 


I breathed a song into the air, 

It fell to earth, I knew not where; 
For who has sight so keen and strong, 
That it can follow the flight of song? 


Long, long afterward, in an oak 
I found the arrow still unbroke; 
And the song, from beginning to end, 
I found again in the heart of a friend. 


The physical afflictions which so often limit the capacity of people we 
see, or know, frequently emphasize the importance of our own responsibilities. 
I often think how fortunate the average individual is because of no definite 
physical affliction. A story I heard recently has helped me and maybe telling 
it will help others. 

Jerry Adams, the first-born of a family of six children, came into’ this 
world without arms. Poor boy. He saw his sisters and brothers take their 
proper places in life under normal conditions and it grieved him that his 
every effort in life—even his play—was accomplished only through struggle 
However, he had a gift of which he was not aware, great will power and 
great mental capacity. He said to his mother, when he was a lad of fifteen, 
as they stood in the window watching his two husky younger brothers chop- 
ping down a big tree: “Mother, of what use am I in this world? Look at 
my brothers; how strong and rugged they are.” 

“Jerry,” replied his mother, “the average physically normal boy, to which 
class your brothers belong, can attain physical accomplishment, from the 
shoulders down, but the greatest contribution that a mortal can give is accom- 
plished through mental achievement; that is done from the shoulders up, 
my boy. You have a fine mind and great will power. These will do more 
for you than mere hands can.” 

Jerry treasured those words of his mother’s and, today, he is an author 
of some note. His hands are the hands of a stenographer to whom he dictates 
his stories. 
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formerly vice-president, was promoted to 
president. 

Joseph F. Stockwell was elected execu- 
tive vice-president, but will continue to 
direct the general management of the com- 
pany. Gerald Ronon was appointed attor- 
ney of the company, succeeding the late 
James Collins Jones. Nathan T. Folwell 
continues as chairman of the board, 
Thomas Shallcross, Jr., was elected a di- 
rector to fill a vacancy. 

Similar executive changes were made in 
the officers of the Keystone Telephone Co, 
(of New Jersey), the holding company, 
and in addition Thomas Shallcross, Jr., 
was elected to the board to fill a vacancy. 
Mr. Durant was also made president of 
the Eastern Telephone & Telegraph Co. 
and Mr. Stockwell vice-president and gen- 
eral manager, former president, continuing 
as a director. Clayton E. Platt was 
elected to the board to fill a vacancy. 

Mr. Durant reported to the board that 
the financial affairs of the company were 
in excellent shape, and that the earnings 
after total interest showed an increase of 
$29,083 for the quarter, and for the 12 
months’ period an increase of $71,119. 

The regular quarterly dividend of $1 
per share on the no par preference stock 
of the Keystone Telephone Co. of Phila- 
delphia was declared, payable June 1 to 
stockholders of record May 15, 1925. 


Canadian-American Radio Confer- 
ence in Detroit Next Week. 
The Department of Commerce an- 
nounced April 24 that arrangements have 
been made to hold a radio conference at 
Detroit on May 4 to consider what action 
can appropriately be taken to minimize 
radio interference caused by Canadian and 
United States coast stations and Canadian 
and United States ship stations on the 

Great Lakes. 

The conference will be attended by rep- 
resentatives of the U. S. Department of 
Commerce radio service, the Canadian gov- 
ernment radio service, commercial radio 
companies, steamship companies and others 
who may be directly interested, both from 
the United States and Canada. 

Consideration will be given to the use 
of improved radio transmitters by ships 
and coast stations on the Great Lakes and 
to the use of a wave length above 600 
meters for traffic. This action is being 
taken because of the numerous complaints 
of interference with broadcast reception 
caused by these stations which are under 
the jurisdiction of the United States and 
Canada. 


Work of Placing Wires Under- 
ground Begun at Akron, Ind. 
The ‘Akron Telephone Co., of Akron, 
Ind., has just commenced the work of 
placing its wires underground. From 4 
system of a few scattered lines the Akron 
Telephone Co. has grown to a system 
serving more than 700 subscribers. It is 
entirely owned by local capital. 
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California Association Looks Ahead 


At Annual Meeting of California Independent Telephone Association Organ- 
ization Altered to Meet New Conditions —Committee Appointed to Put in 
Effect President Rolfe’s Recommendations for Enlarged Scope of Activities 


Under cloudless skies, in the city of 
Los Angeles—the busy metropolis of the 
southern part of the state—the California 
Independent Telephone Association held 
its annual meeting on April 24. 

The weather was particularly inspir- 
ing, and it was a happy assembly which 
responded to President Charles A. Rolfe’s 
call to order for the morning session. The 
president asked each member of the gath- 
ering to stand, and announce his name, 
company, and location. This “get-ac- 
quainted” feature served to enliven the 
meeting as each succeeding representative 
stated all the honor and glory that might 
be claimed for his own section of the 
state. 

The first business of the meeting, after 
the reading of the minutes of previous 
meetings and other opening formalities, 
was the 
change in the organization of the associa- 
tion. The discussion resulted in the by- 
laws being altered so that the excutive 
committee becomes a board of 
empowered to elect from 
bers the officers of the association, 

Inasmuch as the scope of the work has 
greatly enlarged since the original organ- 
ization it was thought advisable> to add 
another vice-president, to be chosen from 
the northern part of the state, that dis- 
trict meetings in that section may be pre- 
sided over by an association officer with- 
out the necessity of the journey of hun- 
dreds of miles to reach the appointed 
town. 


discussion of a 


directors 


its own num- 


The reports of committees were heard, 
first of all being the report of the com- 
mittee on a code of ethics. This was 
read by Carl H. Lorbeer, of Pomona, 
chairman, and showed that the members 
had carefully abridged the code of ethics 
adopted by the United States Independent 
Telephone Association. 


The report of the committee was ac- 
cepted and the meeting went on record 
that the principles laid down in the code 
are so vital that they should be printed 
by the association and furnished to mem- 
bers in such a form that they would be 
suitable for framing. It was also sug- 
geste! that parts of the code might be 
given local publicity in the newspapers and 
éven in the telephone directories. 

The committee, which is seeking to es- 
tablish satisfactory relations with the 
other pole-using utilities for joint use of 
Poles, reported progress. No definite re- 
Port was made, as the matter is in a 


formative stage as yet, but present indi- 
point to a complete and satisfactory 


Cation 


proposal for a. 


solution in the near future. The problem 
has a distinct subdivision in California 
tcwns in the provision of proper pole fa- 
cilities in the many subdivisions 
which are constantly being opened. 

A. Wardman, of Whittier, who has long 
been a student of joint use of streets by 
utility poles and shade trees, warned the 
meeting against a growing tendency 
toward the elimination of alleys in resi- 
dence tracts. This procedure leaves the 
utilities the alternative of 


new 


building in 

















President Charles A. Rolfe’s Recommenda-— 
tions for a Greater Association Are 
to Be Carried Out. 


front of the houses, along the curb line, 
or purchasing a private right-of-way along 
the back of all lots, in which cases work- 
men are hindered in their work by var- 
ious obstacles, including fences and vic- 


ious dogs. 
Secretary Ernest Irwin, of Pomona, 
told in some detail of the work accom- 


plished by the association during the past 
year. Almost a third of the secretary’s 
time, he said, has been spent in helping 
member companies with appraisals, ac- 
counting matters, and in the preparation of 
cases before the commission. 

He told of the assistance given mem- 
bers in the filing of directories under the 
commission’s general order No. 71, of the 
work in cooperation with the commission’s 
representatives. He also spoke of the work 
with other utilities looking toward a revis- 
ion and clarification of the commission’s 
order on overhead construction. 

The association, said Mr. Irwin, now 
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represents 90,000 stations as against 50,000 
not in the association. Of the member com- 
panies 25 average 462 stations each, and 
12 average 4,690. Of the 
not members 77 average 124 stations each 
and 6 average 6,435. 


companies 


One new member 
company and one associate member have 
been added during the year. 

Mr. Irwin expressed the belief that small 
meetings of an intensely practical nature 
are very helpful and should be continued. 
declared 
that each utility has undertaken a certain 
obligation in the service of the public and 
should keep itself thoroughly prepared to 


In closing, Secretary Irwin 


render that service by good maintenance of 
good equipment, by good 
conscientious operators, and lastly and, 
unfortunately, frequently least considered, 
by good accounting founded on a good ap- 
praisal of its properties. 


operating by 


After lunch President Rolfe introduced 
Mr. Hamilton of the Southern California 
Edison Co., who has recently been placed 
in charge of transmission and distribution 
by that company and in that capacity has 
taken up the requests by Independent tele- 
phone companies for joint use of poles. 

In coming into the Los Angeles terri- 
tory from the company’s northern district, 
Mr. Hamilton said that he was not famil- 
iar with the details of former joint-pole 
agreements and rules governing the use 
of poles of other utilities, but he wanted 
all to feel that they are welcome to come 
to his office to discuss common problems. 
He said that many difficulties were caused 
by the fact that particularly 
linemen, of many companies do not recog- 
nize the rights of the wires, poles, etc., 
of other companies, and that such feeling 
was wrong and he would do all in his 
power to correct the wrong ideas, 


employes, 


The association went on record as agree- 
able to Mr. Hamilton’s ideas and pledged 
its support to him, and its 
with him, in his new position. 


cooperation 


The report of President Rolfe was read 
by Secretary Ernest Erwin, and Mr. Rolfe 
supplemented the reading with a few ex- 
temporaneous remarks. He spoke of the 
new ideas recommended in the report, and 
said that by carrying out a progressive 
program as outlined the California associa- 
tion could lead the of the 
His received with 
much applause and a committee was au- 
thorized to analyze his recommendations 
and put them in effect. Copies of the 
report were ordered sent to all telephone 
utilities in the state. 


associations 


country. report was 
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passing into history. 14 ex. 
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When writing to Autematic Electric Co., please mention TELEPHONY. 
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Trust Your Life 
To Automatic Devices 








HEN you settle down in a comfortable seat 

in a through train you give no thought to 
your personal safety. You know you are pro- 
tected by the latest developments of the signal 
engineer’s art—ingenious devices that are almost 
human in action, but without the uncertainty and 
inaccuracy that human operation entails. 


€¢¢€¢€¢€¢c¢c¢ ¢€-¢ ¢¢-¢-¢ ¢¢-¢-¢-¢-¢-¢.¢-¢-¢-¢ ¢¢ ¢¢ 6 €¢cec 


LACE 








As automatic devices have made railroading safer 
and more efficient, so are telephone connections 
being set up quicker and more accurately wher- 
ever the Strowger Automatic system has been 
installed. 








Automatic Electric Company 


Factory and General Offices: Chicago, Illinois 
ASSOCIATED COMPANIES 


International Telephone Sales and Engineering Corporation............ New York 
International Automatic Telephone Company, Ltd....................... London 
Ee Te Ts i, ints riod cdc catacdvcccevesasehesusss Liverpool 
Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston.... Paris 
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President Rolfe in his report referred 
to a plan of unified financing which has 
been given much study and investigation 
by the association’s officers and now, in a 
workable form, has been laid before the 
member companies. 

“Financing plans,” said he, “require 
much study, as those of you who have 
tackled the problem are fully aware. This 
plan of unified financing is before you, 
and I hope that at least some of you will 
make use of it. Financial houses and 
financial men have given it their indorse- 
ment. It awaits a trial. 

“There are a number of our members, 
who are struggling with financial prob- 
lems. There are others who, seemingly, 
are avoiding the problem. as long as they 
possibly can. The result of such post- 
ponement can only be disastrous at last. 
We are in the telephone business, to serve 
the public with telephone service. This 
can only be done successfully with good 
equipment, good lines, good help, and good 
methods. All of these cost money, and 
the money must be forthcoming, either 
from rates, or the issuance and sale of 
securities, according to the purpose for 
which it is to be used. 

I am thinking now also of those com- 
panies which are operating with too little 
revenue, caused by too low rates. Too 
small an income tends to cause us to 
slight our maintenance, or overload our 
operators; and a slow service and a 
starved plant must be the inevitable re- 
sult. Such a condition can only be 
remedied by an increase in rates. If this 

















Vice-President Carl H. Lorbeer, of Pomona, 
Was Chairman of Code of Ethics 
Committee. 
is your condition, remember that the as- 
sociation is ready and willing to help you.” 

President Rolfe commented upon the 
association’s close working with the state 
railroad commission and its staff. The 
commission, he stated, was represented at 
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five of the six meetings held by the as- 
sociation during the year and the helpful 
suggestions of the members of its staff 
have been followed up with benefit to all. 

He reviewed the cooperation of mem- 
bers of the commission’s staff with associa- 

















Secretary Ernest Irwin, of Pomona, Has 
Rendered Much Valuable Aid to Mem- 
ber Companies. 
tion members at the various meetings, look- 
ing toward the solution of the different 

problems. 

Reference was made to the commis- 
sion’s decision in the Los Angeles case and 
the appearance of the association at the 
hearings. 

“Any case before the commission which 
concerns telephony concerns us,” declared 
Mr. Rolfe. “And the Los Angeles case 
struck several of our members quite vitally. 
Mr. Irwin entered an appearance on behalf 
of the association, and made a statement in 
the record in connection with the terri- 
torial rights of small telephone utilities 
in adjacent territories, when such rights 
seemed to be disregarded by counsel. 

“Out of this Los Angeles case has come 
a new class of service—Foreign Exchange 
Service’-—which has received a good deal 
of study by some of your members and 
officers. This service consists of 
maintaining telephone connections for sub- 
scribers in local territory from a distant 
exchange in another territory—a ‘foreign’ 
exchange. 

This service has been used in the East 
for some time, and is being used from 
Los Angeles now—Los Angeles telephones 
having been installed in Culver City, Mon- 
tebello, San Pedro, and other nearby 
points. Several applications for such 
service have been received by Independent 
companies, but none has as yet been in- 
stalled. Should any member have appli- 
cation for service in his territory from 
a neighboring exchange, I advise that he 
get in touch with Mr. Irwin, who will 


your 
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explain the matter—conditions, rates, et 
to him.” 

Mr. Rolfe told of the resolution adopted 
by the city council of Los Angeles, urging 
a return to local control of utility rates 
and inviting other cities to join in its 
efforts to present the necessary measures 
to the legislature. The president deplored 
the step backward which this would mean. 
“We believe,” said he, “that the railroad 
commission’s decisions are as fair as any 
sincere hard-working body of men could 
make them.” 

Brief reference was made to the plant 
men’s conference held last November. Mr. 
Rolfe expressed the belief that these con- 
ferences should be and _ also 
that conferences of accounting and com- 
mercial employes, and even of operators, 
would prove helpful. 

He then told of the work of the associa- 
tion in following the course of legislation. 
The association was instrumental in de- 
feating the passage of two adverse meas- 
ures, one of them a proposal to investi- 
gate the rates of rural telephone systems. 

In concluding President Rolfe recom- 
mended that : 

1. An office be 
Angeles. 

2. An assistant to the secretary be en- 
gaged to have charge of office in absence 
of secretary. 

3. An attorney be retained to care for 
all matters coming before state railroad 
commission; to work with and assist the 


continued, 


established in Los 


secretary. 


4. A supply department be established 

















Treasurer P. R. Ferguson, of Riverside, 
Was Re-elected for Another Term 
of Office. 
for furnishing material and apparatus, on 
a percentage of cost basis. 
5. An insurance department to furnish 
this service under the “blanket plan.” 
6. A financial department to market 
member company securities. 
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A Challenge 
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Do you realize the savings in time and 
money that the Pease Peerless Blue 
Printing equipment can make? Did 
you ever see the excellent reproductions 
it turns out? Do you know why it is 
enabling makers of blue prints in any 
quantity, large or small, to reduce their 
costs? We know all these things—per- 
haps you don’t. 


Therefore we challenge every blue 
print maker—not now using Pease 
EKquipment—to a comparative _ test. 
We'll pit the Pease equipment against 
your present method; we’re confident 
the results will be so overwhelmingly in 
favor of the Pease, that no further dis- 
cussion will be necessary. 

Ask for our catalog M-23 and details of our 
Blue Print Slogan Prize Contest. 


The C. F. Pease Company 
804 N. Franklin St., Chicago, IIl. 
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When writing to C. F, Pease Co., please mention TELEPHONY. 
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7. Last,- but not least, have observers 
at all hearings of the commission to cor- 
rect any misstatements or mistakes made 
by any company which does not avail itself 
of the association’s facilities for service. 


W. J. Dodge, telephone engineer of the 
California Railroad Commission, called 
upon by President Rolfe spoke, in part, as 
follows: 

“Several times during the past year I 
have been asked by different telephone 
utilities about the telephone association and 
why there should be such an association. 
This is a serious question. Why should 
it be asked? 

The commission’s interest in the tele- 
phone situation is entirely from a stand- 
point of regulation; upon the utilities’ at- 
titude depends the future of regulation, 
and what becomes of it. The utility has 
a duty to the public, as well as to its 
stockholders and personnel, and it also has 
a duty to the regulatory commission. 


The entire object of the utility is to 
render service. Service is not a definite 
thing, but varies with the utility which 
renders it, with the locality in which it 
is rendered, and also with the time when 
it is rendered. The proper service for 
one is not the proper service for another, 
each is its own problem. Again, it is the 
duty of the commission to render service 
so what is done today will govern the 
service which the utility is able to render 
in the future. Perhaps some _ have 
neglected their full duty in the past—if so, 
you may see the result by looking around 
at the present time. 


Service differs, but-:the fundamentals 
are the same. It is in these fundamentals 
that the association should be interested, 
and in the principles to ibe followed in up- 
holding them. The commission is inter- 
ested in the work of the association to 
see that the work of the association pro- 
duces the proper results among its mem- 
bers. 

The answer to the question as to mem- 
bership in the association lies in President 
Rolfe’s report. If his recommendations 
are carried out the, association will surely 
progress. The association sells service 
to its members, and if the associa- 
tion does fully what it should do, the 
question, ‘why an association’? will not 
be asked but will show for itself, and the 
California association may well lead the 
country.” 

J. E. McCaffrey, a member of the com- 
mission’s staff in the gas and electric di- 
vision of the engineering department, spoke 
of the work with reference to telephone 


companies’ which his department has in * 


hand and in which the secretary is coop- 
erating. The legislature has delegated to 
the commission the duty of inspecting all 
the facilities’ of pole-using companies in 
order that it may know whether the re- 
requirements of the state electrical laws 
are carried out, and also the requirements 
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of the various general orders of the com- 
mission. 

Mr. McCaffrey spoke at some length 
of the various -requirements of the law 
and of the method of making inspections. 
It has been universally found, he said, 
that the different utilities have not re- 
spected the facilities of other utilities and 
the rights of their existing construction. 
Principally, this consists in running serv- 
ices too close to transformers or to term- 
inals, too close to and even over the pri- 
mary distribution- wires Of the electric 
companies, and ‘also too low over the 
streets. Telephone companies, particularly, 
have not been careful to allow proper 
climbing space between their wires, espe- 
cially on jointly-used poles. 

The inspection work of the commission 
has been carried on for several years, 








Disagreeable Tasks Often Count 
Most. 

The worst, the hardest, the most dis- 
agreeable thing that you have to do 
may be the thing that counts most, be- 
cause it is from the hard things that 
discipline comes, and discipline alone 
makes possible the highest competency 
of one’s nature.—Elihu Root. 








starting first with the hazardous lines of 
power companies, then street car, then 
the Pacific Telephone & Telegraph Co.’s 
lines, and coming now to the lines of the 
Independent telephone companies. In 
order to work as closely as possible with 
Secretary Irwin, the commission’s inspec- 
tors delegated to this work had begun by 
the inspection of the plant of the local 
company in Pomona, and the nearby plant 
of Corona, which has just been finished. 
Next the plants on the desert part of the 
state will be inspected, at all times keep- 
ing in touch with Mr. Irwin. 

The commission has had much experi- 
ence with the facilities of power companies 
on account of their hazardous nature, but 
not much heretofore with telephone fa- 
cilities. So the inspectors, of whom there 
are three, will examine the telephone lines 
of the Independents particularly with ref- 
erence to the study of the minimum re- 
auirements which should be established 
for the different classes of lines, the sizes 
of poles necessary, what should be done 
where there is a single arm of wire, or 
more than one arm, and the requirements 
for cable construction. 

A second part of the problem of the 
utilities in pole matters is the joint use of 
poles. Many times power utilities use 
both sides of a highway, to the exclusion 
of all others; at other times this is done 
by signal utilities and communication utili- 
ties to the exclusion of power lines. Some- 
thing must be done and the commission? is 
ready and willing at this time to lend its 
aid in working out a solution of the prob- 
lem in an informal way. 
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Its present thought is to find what is 
equitable irrespective of past agreeme:its, 
and to recommend a basis founded on the 
cost of the service rendered and the pro- 
portion which each utility sHould pay. \{r. 
McCaffrey explained the way in which he 
thought this should be done, recounting 
conferences with Secretary Irwin and with 
Mr. Wardman and Mr. Gallup of the 
Whittier and Downey telephone companies. 


President Rolfe introduced to the meet- 
ing two of the inspectors of the cominis- 
Messrs. Mess and Rowe. A fine 
testimonial of the work of Mr. Mess was 
given by A. Terkel of Reedley, who spoke 
of Mr. Mess’s visit and of the constructive 
criticism which had been made of some 
of the company’s methods. Carl H. Lor- 
beer, of Pomona affirmed Mr. Terkel’s 
statements and told how Mr. Mess talked 
to the linemen at the men’s meeting, tell- 
ing them the how and also the why of 
many requirements. James S. Campbell, 
of Corona, added his voice to the general 
statement. 


sion, 


On behalf of the Pacific Telephone & 
Telegraph Co., J. L. Adams, division com- 
mercial agent, spoke of the things which 
his office had accomplished in connecting 
company relations—things which had been 
thought tobe impossible of accomplish- 
ment. He pledged his honest effort to do 
all in his power to assure the continuance 
of the pleasant relations now existing be- 
tween Pacific and Independent companies. 


W. B. DeCarteret, of Exeter, spoke of 
the great benefit of commission regulation, 
and told of his experiences in former 
days with city dads and county officers— 
experiences unknown to the younger gen- 
eration, and experiences which he would 
not wish to repeat. He emphasized the ill 
effect of laying on the commission in con- 
versation with patrons the blame for rules 
and regulations which were not agreeable 
to the subscriber. “They are our rules,” 
he said, “only filed with the commission 
with its permission, and we must shoulder 
the blame if they are not liked.” 


The nominating committee reported its 
selection of names to be offered as mem- 
bers of the board of directors to include 
the officers of the past year with the 
exception of the substitution of the name 
of Charles H. Button for F. H. Crosby. 
Nominations were closed and the secre- 
tary was instructed to cast the ballot of the 
association for the nominees. 

The new board of directors organized 
as follows: 

President, Charles A. Rolfe, Redlands; 
first vice-president, Carl H. Lorbeer. Po- 
mona; second vice-président, A. Terkel, 
San Francisco; and treasurer, P. R. Fer- 
guson, Riverside. 

Other members of the board are: A. 
Wardman, Whittier; F. H. Wright. Co- 


vina: T. A. Gould, Redondo Beach: C. 
H. Button, Lindsay; and C. F. Mason, 
Santa Monica. 
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% rt ee 
i. if Bae i! 
& Se Gone 





A fine lot of live peeled poles in the woods awaiting transportation to a Weyerhaeuser storage yard 


A Pole Supply Worth Tying to 
for the Years Ahead 


HE trouble with a ‘‘pole bargain,”’’ as 
with so many other bargains, is that its 
benefits do not last. 

A good many pole buyers seem to know 
this. They are always interested in ‘‘price”’ 
but only to the proper degree. They keep an 
eye on the future. When they place an order 
they give a thought to those that will follow. 
There isn’t much doubt but that this kind of 
buying makes more money for a company 
than out-and-out bargain hunting. 

The Weyerhaeuser pole service will inter- 
est buyers who want, in addition to fair prices, 
the assurance at all times of an adequate sup- 


ply of uniformly good poles, of fair treatmen 
and of reliable service. 

Here is a dependable source of supply 
founded on the policy of serving well a clien 
tele of satisfied permanent customers. Back 
of it are the resources of the Weyerhaeuser or: 
ganization which for 65 years has been known 
for the high quality of its forest products. 


This organization cuts pole material from its own 
timber lands. Unusual care is used in selection and 
inspection. Five large and completely equipped 
storage yards are maintained. All treating specifica- 
tions can be met. 

To sample this service or to get further details or 
prices write or wire. 


WEYERHAEUSER SALES COMPANY 


Distributors of WEYERHAEUSER FOREST PRODUCTS 
General Offices » SPOKANE, WASHINGTON 


Branch Offices 
ST. PAUL CHICAGO BALTIMORE NEW YORK 
2694 University Ave. 208 South La Salle St. 812 Lexington Bldg. 220 Broadway 


F. H. Burke, Chicago Office, Manager of Cedar Pole Sales - 


Weyerhaeuser 
Idaho Red Cedar Poles 


When writing to Weyerhaeuser Forest Products Co. please mention TELEPHONY. 


R. L. Bayne, Spokane Office, Manager of Cedar Pole Service 








The Automatic Executive Family 


Optimistic Outlook for Automatic Electric Co. for Current Year With an 


Executive Personnel Insuring Continuance of Sound Administration Policies; 
Large Volume of Business in 1924 Expected to Be Exceeded This Year 


The recently-published report of the an- 
nual meeting of the Automatic Electric 
Co. reveals an exceedingly optimistic out- 
look for the current year, while the execu- 
tive personnel, as announced in the re- 
port, insures a continuance of the sound 
policies of administration that the com- 
pany has enjoyed during the past year. 

The directors re-elected to the board 
were Theodore Gary, A. F. Adams, H. L. 
Gary, F. H. Woods, Joseph Harris and 
J. B. Russell. In addition to these, H 
L. Harris was elected a member of the 
board. Theodore Gary and A. F. Adams 
continue as of ‘the 
committee and chairman of the board, re- 
spectively, while H. L. Gary continues as 


chairman executive 


president. 

H. L. Harris has been elected executive 
vice-president of the company and Grant 
Pelton, formerly vice-president in charge 
of production, has been named vice-presi- 
dent in charge of sales, manufacturing and 
engineering. W. I. Patton and W. F. 
Benoist continue as secretary and treas- 
urer, respectively. 

Now that H. L. Gary and H. L. Har- 
ris have largely retired from active par- 
ticipation in the operation of telephone 
properties in Kansas City and elsewhere, 
they will be in position to devote a great 
deal of time to the corporate affairs of the 
Automatic Electric Co. and its associated 
organization, the International Telephone 
Sales & Engineering Corp. 

















Theodore Gary, of Kansas City, Mo., Con- 
tinues to Serve as Chairman of the 
Executive Committee. 

The active executive officer will be H. L. 
Harris. As 


will have close executive supervision over 


executive vice-president he 


all phases of the company’s activities, 
spending most of his time in Chicago. Mr. 
Harris’ long experience in the telephone 
field, both with manufacturing and operat- 
ing organizations, over a term of some 28 


years, gives him a background of knowl- 


edge and understanding which is especially 
valuable in the administration of the af- 
fairs of this fast-growing organization, 

In the various departments of the com- 
pany, the executive organization remains 
substantially as heretofore, each depart- 
ment being placed in charge of men par. 
ticularly adapted, by reason of experience 
and ability, to their especial duties. 

O. V. Dodge, as sales manager, reporting 
to Grant Pelton, vice-president, has charge 
of all Independent and foreign sales nego- 
tiations and all promotional and advertis- 
ing activities. Mr. Dodge’s wide experi- 
ence in the manufacturing and other de- 
partments of the company has given him 
an intimate knowledge of its affairs which 
is most valuable in his contacts with the 
company’s clients. 

The several manufacturing departments, 
including the factory proper, the produc- 
tion department and the installation and 
operation departments, are under the super- 
vision of T. C. Thompson, general super- 
intendent, each division being in charge of 
men of recognized ability and experience 
in their respective fields. 

The development and research depart- 
ment, with its associated laboratories, is 
under supervision of T. G. Martin, chief 
engineer, and F. L. Baer, assis‘ant chief 
engineer, reporting to Grant Pelton. Both 
of these men are recognized as automatic 
telephone engineers of international reputa- 


tion. The equipment engineering depart- 
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H. L. Harris, Recently Elected Executive 
Vice-President of the Automatic 
Electric Co. 





H. L. Gary, of Kansas City, Mo., Has Been 


Re-elected President of the Auto- 
matic Electric Co. 
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A. F. Adams, of Kansas City, Mo., Will 
Continue as Chairman of the Board of 
Directors of Automatic Electric 00. 
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Srone & Wessrenr. Inc., Execurive MANAGER 


Fr. B. HOWARD A. F. NELSON 
PRESIDENT MANAGER 


EDISON ELECTRIC ILLUMINATING COMPANY 


or Brock Ton, Mass. 


ADDRESS ALL COMMUNICATIONS 
TO THE COMPANY 


IN REPLY PLEASE REFER TO 


February 28, 1924. 
Smith Endicott Company 
141 Milk Street, 
Boston, Mass. 


Gentlemen,- 


We are in receipt of your letter relative 
to our White truck equipped with Mead-Morrison winch. 
We have no pictures of this truck, but are perfectly 
willing fo A seni 4 : desire. 

As to the results obtained, we are wel 
pleased and feel that the winch equipment is a most 
profitable investment. 


EDISON-ELECTRIC ILLUMINATING COMPANY OF BROCKTON, 





A. F. Nelson, 
Manager. 








MEAD-MORRISON 


MANUFACTURING COMPANY 
430 Prescott Street East Boston, Mass. 


ne 


> 


‘A Most Profitable 





When writing to Mead-Morrison, please mention TELEPHONY. 
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ment is made up of capable and experi- 
enced engineers, most of whom:have liter- 
ally grown up with the business. 

Rearrangements in the company’s manu- 
facturing space during the last several 
months have served to increase the pro- 
duction facilities of the company to a 
point where it is amply sufficient to take 
care of all present and prospective cus- 
tomers, both domestic and foreign, whether 
such business comes in the ordinary course 
of sales negotiations or as a result of an 
emergency. 

Last year (1924) the company manu- 
factured and billed a very satisfactory 
amount of business, the total of foreign 
and domestic business billed during the 
year being approximately $12,000,000. A 
very substantial amount of business is at 
present on the books and, with the domestic 
business and an expected foreign business 
of $2,500,000 to $3,000,000, it is believed 
that 1925 will aggregate largely in excess 
of $12,000,000 in billings. 


Pay Station Telephone Stuffers 
Hinder Telephone Service. 

One out of every 25 coins dropped into 
slots of pay station telephones is not real 
money, according to E. B. Jeffrey, Okla- 
homa City, division superintendent of the 
Southwestern Bell Telephone Co. Foreign 
coins, counterfeit American money and 
even automobile parts, washer, beauty par- 
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Grant Pelton Has Been Named Vice—Pres- 
ident in Charge of Sales, Manufactur-— 
ing and Engineering. 
lor knick-knacks and pieces of cardboard 

are found in these slot machine. 

This not only represents a loss of about 
20 cents out of every dollar to the tele- 
phone company, but also seriously inter- 
feres with good telephone service. 

“The person who attempts to beat the 
telephone company by placing pieces of 
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metal or ‘phoney’ money into the slot very 
often prevents the honest telephone user 
from putting through his call,” said Mr, 
Jeffrey. “The result is, the telephone com. 
pany is blamed by the patron for a condi. 
tion beyond its control and which causes 
a great loss to the company.” 


Personal. 

Harry P. MAHONEY, superintendent of 
installation and operation of the Auto. 
matic Electric Co., has recently returned 
from an extensive trip through South and 
Central America, stopping at Buenos Aires, 
Varparaiso, Canal Zone and Havana 
While at Buenos Aires, he was engaged in 
advising with the officials of the tele. 
phone company on various operating mat- 
ters in connection with the conversion of 


the Buenos Aires system to Strowger 
automatic. 

Shortly after his return to the United 
States, Mr. Mahoney went to London 


where he is now engaged in an advisory 
capacity in connection with the installation 
of Strowger automatic equipment for the 
London telephone system. 


Prices in the Metal Markets. 

New York, April 27.—Copper—Steady; 
electrolytic, spot and future, 1334c. Tin— 
Steady; spot and nearby, $54.50; futures, 
$53.87. Zinc—Steady; East St. Louis spot 
and futures, 7@7.05c. 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


City of Red Wing, Minn., Makes 
Appeal in Recent Rate Order. 
In filing in the district federal court 

notice of appeal from the order of the 

Minnesota Railroad & Warehouse Com- 

mission increasing the four-party residence 

rate of Tri-State & Telegraph Co. at Red 

Wing, and discontinuing two-party serv- 

ice, Attorney Charles P. Hall representing 

the city of Red Wing sets forth that: 

The order: is unjust, contrary to law, 
unreasonable and is not supported by the 
evidence. 

That a valuation of property by the 
commission is necessary to determine a 
fair rate and that no such valuation has 
been made by the commission. 

That commission by its order has elim- 
inated all telephone competition at Red 
Wing and created an unlawful monopoly. 

That the consolidation of telephone prop- 
erties is not complete, hence the commis- 
sion’s ruling is premature and unlawful 
under the statutes. 

The district court is asked to stay the 
proceedings in order that the case may be 
determined on the issues set forth. 


The Minnesota commission, following 
several hearings, ordered an increase of 
50 cents a month on all four-party lines, 
affecting some 1,600 subscribers in Red 
Wing. The new four-party residence rate 
is $2 per month for desk and $1.75 for 
wall telephones. 


Telephone Properties at Morton, 
Minn., Purchased by Tri-State. 
The Minnesota Railroad & Warehouse 

Commission, on April 27, approved the sale 

by Chas. H. Orth to the Tri-State Tele- 

phone & Telegraph Co., of St. Paul, of 
the local exchange in the village of Mor- 
ton operated as the Morton Telephone Ex- 
change Co.; also the sale by the Morton 

Rural Telephone Co. to the Tri-State 

company of the rural lines in the vicinity 

of Morton. 


The Tri-State company is permitted to 
place in effect the following schedule of 
net monthly rates, upon certification and 
proof of the completion of the reconstruc- 
tion of the local exchange within the 
village of Morton and the rehabilitation 


of the rural lines radiating from the Mor 
ton exchange generally in accordance witli 
the estimates and plans on file with the 
commission : 


Net per i 


Individual line business.........++++ $3.2 
Individual line residence..........+: 2.00 
Two-party line residence..........++ 1 
Rural multi-party..............-..+. 22 


Service station, multi-party line 
(per year) 


The Morton Telephone Exchange ©. 
at the time this proceeding came up before 
the commission for consideration, W4 
serving some 136 stations in the village 
of Morton and furnishing switching ser” 
ice to the 104 subscribers of the Mortot 
Rural Telephone Co. The rates of the 
former company were $2 per month for 
business service, $1 for residence and 
cents for rural switching. The rural com 


pany charged its patrons $1 per mont 
for multi-party service. 

The Tri-State company has agreed ™ 
pay $4,500 for the Morton exchange and 
$3,350 for the rural lines. The new own 
ers propose to spend $11,704 in rehabill- 
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THEY rest in the stock-room just as 
easily as on an idle line—Columbia 
Gray Label Batteries. But when the 
call to duty comes, they jump at the 
chance to show how completely they 
can safeguard the satisfaction of the 
service. 


To be economical, telephone bat- 
teries must have long life. That’s why 





Columbia 


Telephone Batteries 


Best by test—they last longer 


this special battery was made. Its 
ability to thrive in idleness and save 
its energy for useful work makes the 
Columbia Gray Label last longer. 
Fahnestock spring clip binding posts 
at no extra cost to you. 

Manufactured and guaranteed by 


NATIONAL CARBON COMPANY, INC. 


New York San Francisco 
Canadian National Carbon Co., Limited, Toronto, Ontario 















When writing to National Carbon Co. please mention TELEPHONY. 
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tating the properties, bringing the total 
investment up to $19,554. 

On the basis of the present number of 
subscribers, the commission estimated that 
the proposed rates would not yield a re- 
turn in excess of 6.6 upon the investment. 
It, therefore, held them to be fair and 
reasonable. 


New Rates Approved for St. James, 
Mo., Telephone Co. 

The St. James Telephone Co., operat- 
ing some 400 telephones at St. James, 
Mo., and vicinity, has been authorized by 
the Missouri Public Service Commission 
to increase its rates as follows: 

3usiness, direct line from $2 to $2.50, 
two-party line, from $1.75 to $2.25; resi- 
dence, direct line from $1.25 to $1.50, two- 
party line from $1 to $1.25; rural switch- 
ing, where subscribers own and maintain 
all the line and other equipment outside 
the city limits, from 25 cents to 35 cents. 

The commission found that applicant 
claimed the value of its property to be 
$11,500; that applicant’s total revenue from 
all sources during the past year amounted 
to $5,219.09, and its expenses to $4,990.54, 
leaving $229.55 for depreciation and re- 


turn on the investment; that if the rates ‘ 


applied for were placed in effect, the in- 
crease would amount to $626, and in the 
event of no losses in the number of sub- 
scribers and no increase in expenses, 
would provide $855.55 for depreciation and 
return; that a valuation of the property 
was unnecessary as any reasonable figure 
that could be used as the value of the 
property would show that the proposed 
rates would not provide a high or unrea- 
sonable rate of return; that using the 
value as furnished by the company, a little 
less than 8 per cent would be realized 
from the proposed rates for the purposes 
of depreciation and return on the invest- 
ment. 


Nebraska Supreme Court Recon- 
sidering Compensation Law. 
The Nebraska Supreme Court has 
backed up on a recent decision which would 
have thrown the application of the work- 
men’s compensation law wide open to 
everybody who employed another to do 
any sort of work for him, and allowed 
a reargument. It now has the case un- 
der consideration. The Richardson Drug 
Co., of Omaha, has regularly employed 
Peter W. Sherlock to paint the cornices 
and windows of its brick wholesale ware- 
house. Recently, while working on it, a 
son of Sherlock was injured. The courts 
allowed him compensation as against the 

drug company. 

In the reargument this week it was 
pointed out to the court that if this de- 
cision were to stand, every lawyer who 
called in a man to varnish his desk would 
be liable for compensation payments if 
the man slipped and hurt himself while 
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doing the job. This principle would apply 
if a householder had a man hurt while 
taking down the storm windows; or if a 
worker in a garage fixing a grocer’s truck 
broke his arm, the grocer would have to 
pay. 

The court was asked to consider that 
the law seeks to hold liable for compensa- 
tion payments only two sets of employers. 

One of these is the man, who to escape 
all liability, uses the artifice of hiring out 
to irresponsible contractors a part of his 
regular business, such as teaming or the 
like. To catch him the law says that if 
he does not require the contractor to take 
out insurance, he is liable for compensa- 
tion. The other man is the employer who 
has a man injured in the due and ordinary 
course of his regular business. 

When the court includes others, it was 
insisted, it is going outside legislative in- 
tent as set down in the statute books. 


Rates Established for Automatic 
Service at Durham, N. C. 

The Interstate Telephone & Telegraph 
Co., of Durham, N. C., has been authorized 
to increase its rates from the installation 
of an automatic The 
are as follows: 

Business, special line from $5 to $6, two- 
party line from $4 to $5, four-party line 
from $3 to $3.75; residence, special line 
from $3 to $3.50, two-party line from $2.50 
to $3, four-party line from $2 to $2.25. 

The commission found that the installa- 
tion of the automatic system was the con- 
ception of the chamber of commerce which 
had appointed a committee last year to in- 
vestigate the practicability of the system. 
The committee approved the system and 
reached an agreement with the company 
for the installation thereof and recom- 
mended an increase in the telephone com- 
pany’s rates to warrant the additional in- 
vestment. 

The commission found that the cost of 
the installation would be in excess of 
$200,000 ; that the present rates at Durham 
were less than the rates charged at other 
exchanges of similar size and character, 
and that the expenditure to be made would 
justify an increase in rates. 


system. increases 


Commission Upholds Abandon- 
ment of Restricted Toll Service. 
During the year 1924, the Pacific Tele- 

phone & Telegraph Co. abandoned re- 

stricted toll service in the city of Portland 
and in the state of Oregon at large, which 
resulted in informal complaints being filed 
as to such withdrawal. 
informal the commission en- 
tered upon an investigation as to the rea- 
sonableness of the rules, regulations, prac- 
tices and service of the company relating 
to the furnishing of restricted toll service 
in the state. 

The commission found that the practice 


Based upon such 
complaints 
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of furnishing what was known as “re- 
stricted toll service” placed an unwarranted 
burden on the facilities of the plant and 
the time of the operators, which resulted 
in the slowing up of the service generally 
and created an additional expense which 
must be borne by all the subscribers, while 
the benefits of such service were enjoyed 
by only a very limited number; that the 
disadvantage that would result to the few 
subscribers could readily be overcome by 
the installation of coin box service which 
would do the possibility of 
charging long distance calls to a telephone 
without paying therefor. In its 
handed down March 20, it held: 

1. That the practice of rendering re- 
stricted toll service to particular telephones 
was unjust, unreasonable and unjustly dis- 
criminatory, and should not be practiced 
by the Pacific Telephone & Telegraph Co. 
in the state of Oregon. 

2. That the prac- 
tices and service of the company relative 


away wih 


order, 


rules, regulations, 
to restricted toll service were reasonable, 
just and non-discriminatory, and should be 
continued and maintained by the company; 
that the restriction of toll service should 
be accomplished by the installation and 
maintenance of coin box serviec 
of the restricted 
nished by the company. 


in lieu 


service heretofvure fur- 


Ohio Bill to Investigate Rates 
Passed Over Governor’s Veto. 
The bill appropriating $100,000 for an 

investigation of the rates of the Ohio 

Bell Telephone Co. was passed by the 

legislature over the governor’s veto before 

prior to its adjournment. 

Ohio provide that in such a case the new 

law may not become operative for a 

period of 90 days, in which interval a 

referendum may be taken on the subiect. 

Apparently, however, there is no move- 

ment under foot for taking a referendum 

in this matter. 


The laws of 


Rhode Island Rate Hearings Sus- 
pended for Month of May. 
After hearings before the Rhode Island 
Public Utilities Commission extending over 
a period of several weeks on the applica- 
tion of the New England Telephone & 
Telegraph Co. for approval of higher 
rates for that state, a recess will be taken 
during the month of May. This action 
was taken by the commission to enable 
the officers of the telephone company t0 
return to Boston to defend the compaty 
in its Massachusetts rate case, hearing iM 

which will be resumed May 4. 

Among those who testified for the New 
England company in the Rhode Island 
hearings. were President Matt B. Jones, 
Ralph A. Stewart, senior counsel and di- 
rector, and F. E. Moore, general auditor. 

The company’s representatives testified 
that the Bell properties in Rhode Island 
yielded a return of only 2.05 per cent ™ 
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ir- : * ‘ +2 HE great ice storms during the past winter required 
| supplies of material to meet the gr2atest emergency 
demand in history. 
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‘the ring with the tension grip 


its a’ Bear for service and satisfaction 


This ring has all the “‘ear 
marks of being a 
NATIONAL Ring. 
Just to look at it proves 
that. 


This tension grip ring 
has a number of distinc- 
tive features. Simplicity 
is its dominating quality. 
One! Two! and it’s up. 
Easy installation. 


When engineers com- 
mence estimating cost of 
installation, NATION- 
ALS invanably get pref- 
erence. They are good 
for long wear and hard 
Wear. 
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NATIONAL Rings 
have uniformity of coat- 
ing and smoothness 
developed by means of a 
special hot dipped gal- 
vanizing process. 


Furnished to fit any size 
strand. Made in 5 sizes. 


Let us quote when you 

are in the market. 

Have you received our 
catalog? 


The National 


Telephone Supply 


Company 


CLEVELAND, OHIO 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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1924 and that the return for this year jg 
estimated at 2.68 per cent. It is calculated 
that the proposed schedule will yield 
return of 6.33. 

The rate schedule proposed by the New 
England company for Rhode Island has 
been suspended to August 1, three months 
from the date of filing. Since the inven. 
tory of the properties in that state will 
not be completed until June, it is believed 
there will not be ample time for adequate 
examination of the reports. Hence the 
representatives of cities and towns 
throughout the state are supporting a bill 
pending in the legislature to empower the 
commission to suspend rates for a period 
of six months instead of three as at 
present. 


Exceptions Filed to Court Order in 
Ft. Worth Rate Case. 
Attorneys for the city of Fort Worth, 
Texas, have filed 34 exceptions to the 
report of C. L. McCartney of Brown- 
wcod, master in chancery in the recen: 
tclephone rate controversy between the 
city of Fort Worth and the Southwestern 
Bell Telephone Co. in federal district 

court. 

A contention of the city is that the court 
had no jurisdiction over the controversies 
as it involved the validity and constitution- 
ality of the city ordinance; that, there- 
fore, a statutory court of three judges is 
the only one competent to pass on the 
questions involved. 

According to the master’s findings the 
telephone company is making 12 per cent 
on its investment in Fort Worth, one of 
the exceptions the municipal attorneys 
state. Other expenses claimed by the com- 
pany and allowed by the master are 
“neither actual nor necessary,” it is stated 
by the city legal department. 

On recommendation of Judge McCart- 
ney to Federal Judge James C. Wilson, 
telephone rates in that city were allowed 
to be increased from $3 and $7.50 to $3.50 
and $8.25, which new rates went inté 
effect on April 1. 


Tennessee Company Gets Rate 
Increase for 24-Hour Service. 
The Central Telephone Co., which opet- 

ates five exchanges in Tennessee with 

headquarters in Oneida, was recently 
authorized by the Tennessee Railroad 

Commission to increase its monthly rates 

to the following schedules, upon the 

inaguration of 24-hour service: 

Oneida and Oakdale: Business, one 
party, $3.25, two-party, $2.75, five-party, & 
$225; residence, one-party, $2, two-party, & 
$1.50, five-party, $1.25. j 

Wartburg, Helenwood, and Jamestow!: & 
Business, one-party, $3, two-party $2.50, j 
five-party, $2; residence, one-party, 
two-party, $1.50, five-party, $1.25. 

On February 23, the company filed 2 PJ 
tition in which it alleged that its rate 
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May 2, 1925. 


were inadequate and out of line with those 
of the Gainsboro Telephone Co. or the 
Cumberland Telephone & Telegraph Co. 
with which it was connected; that its serv- 
ice was set up on a party line basis fur- 
nishing day service only; that a majority 
of its subscribers being located along the 
line of a railroad, the smoke and fumes 
from engines made it necessary to use 
nothing but copper wire; that it was 
therefore necessary to rebuild a part of its 
plant, and that an increase in rates was 
necessary. 

The commission found that necessary 
rebuilding of the plant would cost approxi- 
mately $2,500; that the rates in effect were 
not inadequate and would justify peti- 
tioner in giving full time service, but that 
the present rates were in most instances 
discriminatory; that the rates as proposed 
were not reasonable, but that in view of 
the fact that petitioner proposed to give 
24-hour service. at all of its exchanges, 
there should be an adjustment of the rates 
at its exchanges. 


Commission Asks Company to Ex- 
plain Rural Charges. 


Two citations have been issued by the 
Nebraska State Railway Commission 
against the officials of the Stanton Inde- 
pendent Telephone Co. ordering them to 
appear on May 19 to show cause, if any 
exists, why they make certain charges and 
enforce certain regulations. 

One matter the commission desires ex- 
plained is why the company requires all 
of its farm-line subscribers to build and 
maintain the stub lines from the residence 
to the main farm-line lead and pay, in ad- 
dition, the usual and ordinary charge for 
rural service. The commission notifies the 
company that it will take up for considera- 
tion the reasonableness and equity of mak- 
ing such a charge. 

The other citation has to do with the 
rate charged farm-line companies for 
switching them at Stanton. The standard 
rate in the state, as fixed by the commis- 
sion, is 50 cents a month, whereas informa- 
tion comes to the commission from farm- 


line companies interested that they have 
been required to pay 75 cents a month. 
The commission citation says that a 


search of its files shows that, while the 
company has been before it asking for 
certain rates and regulations, it has never 


asked for the establishment of a switching 
charve, and none has ever been authorized. 

in all cases of this character the com- 
miss has followed the practice in the 


past 4f contenting itself with requiring the 


Cor ies to obey the rules and regula- 
tions although it has plenary power under 
the to fine them. It has never done so 
bec: the fines provided by law are so 
heavy that, in most cases, they would ruin 
a c ‘ny if imposed; and in most cases 
hedience has not been intentional or 
cde! 


TELEPHONY 


RANGEBURG 
FIBRE CONDUIT 


Tereagh— 
Electrical 
Materials 


rom 
Utilities 
r 


Dealer 


Strength! 
Relishility! 
Economy! 


—underground thirty years with 
these virtues! 

That’s reputation! That’s 
Orangeburg. 

It is this something—a record 
already established—that goes into 
your job with every length of 
Orangeburg—and is carried on in 
your service underground. 

JOHNS-MANVILLE, Inc 
292 Madison Ave. at 4lst St. 
New York City. 
Branches in 62 Large Cities 


'For Canada: Can. Johns-Manville Co., Ltd. 
Toronto 


Sole Selling Agent for 
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Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 

April 21: The Pacific Telephone & 
Telegraph Co. applied for permission to 
install a telephone plant and to operate 
it in La Canada, Los Angeles county and 
the Home Telephone & Telegraph Co. of 
Pasadena has applied for permission to 
retire from the territory to be served by 
the proposed exchange at La Canada. 

April 21: The Lindsay Home Tele- 
phone & Telegraph Co. applied for per- 
mission to issue $8,700 of notes, bearing 
interest at the rate of 8 per cent per an- 
num, for the purpose of financing out- 
standing obligations. 

April 21: The Colusa County Tele- 
phone Co. was granted an extension of 
time until October 15, 1925, in which to 
comply with statutes governing overhead 
electric line construction. A similar ex- 
tension of time until August 1, 1925, was 
granted to the Roseville Telephone Co. 

April 22: Extensions of time until 
August 1, 1925, granted to Reedley Tele- 
phone Co. and Kern Mutual Telephone 
Co. in which to comply with statutes gov- 
erning overhead line construction. 

ILLINOIS. 

April 14: Order issued authorizing the 
Heyworth Telephone Co. to issue and sell 
$10,000 aggregate principal amount of its 
first mortgage bonds, maturing 10 years 
after date and not later than May 1, 1935, 
bearing 6 per cent interest; to be issued 
under and secured by trust deed to be 
given by the company to M. A. Gifford, 
as trustee, execution and delivery of which 
is authorized; and permitting the company 
to file its schedule of rates, effective May 
1, 1925, whereby the monthly charge per 
station for telephone service is uniformly 
increased but not to exceed 25 cents per 
month for all telephone subscribers. 

‘April 14: Order issued extending until 
August 3, 1925, period of suspension of 
the proposed rates for telephone toll serv- 
ice out of Lawrenceville, stated in rate 
schedule Ill. C. C. 1 of the Commercial 
Telephone & Telegraph Co. No. 14284. 

April 16: Order authorizing the Illi- 
nois Bell Telephone Co. to place in 
effect the schedule of rates on file in IPUC 
No. 2, for telephone service in the city of 
Beardstown and vicinity. 

April 14: Order issued authorizing the 
Macon Telephone Co. to execute and de- 
liver its mortgage or deed of trust, dated 
February 1, 1925, and that the mortgage 
shall contain certain provisions and shall 
be executed and delivered in form substan- 
tially the same as cony attached to sched- 
ule I; and authorizing the company to 
issue and sell $5,000 aggregate principal 
amount of its 6 per cent sinking fund gold 
bonds, dated February 1, 1925, maturing 
February 1, 1930, to be issued under and 
secured by a mortgage or deed of trust, 
dated February 1, 1925, to be executed by 
the company. No. 14762. 

April 14: Order issued authorizing the 
Illiopolis Telephone Co. to execute and 
deliver its mortgage or deed of trust, dated 
February 1, 1925, to John C. Fait of Illi- 
opolis, Ill., as trustee; and authorizing the 
company to issue and sell, under this 
mortgage $3,000 aggregate principal 
amount of its 6 per cent sinking fund gold 
bonds, dated February 1, 1925, maturing 
February 1, 1930. No. 14744. 

April 14: Order issued authorizing the 
Menard Telephone Co. to execute and de- 
liver its mortgage of deed of trust, dated 
February 1, 1925, to B. F. Marbold of 
Greenview, Ill., as trustee; and authoriz- 
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ing the company to issue and sell $10,- 
000 aggregate principal amount of its 6 
per sent sinking fund gold bonds, dated 
February 1, 1925, maturing February 1, 
1935, under this mortgage. No. 14751. 

April 14: Order issued authorizing the 
Baker Telephone System to issue and sell 
$30,000 aggregate principal amount of its 
first mortgage bonds, maturing 10 years 
after date and not later than May l, 
1935, bearing 6 per cent interest, to be 
issued under and secured by trust deed 
to be given by the company to H. A. Gif- 
ford, as trustee; and permitting the com- 
pany to file its schedule of rates, effec- 
tive May 1, 1925, whereby the monthly 
charge per station for telephone service 
is uniformly increased but not to exceed 
25 cents per month for all telephone sub- 
scribers. No. 14730. ; 

April 14: Order issued suspending until 
August 28, 1925, proposed rates for tele- 
phone service in Benson and _ vicinity, 
county of Woodford, stated in rate sched- 
ule Ill. C. C. 2, first revised sheet 1, of 
the Benson Telephone Co. No. 15055. 

April 14: Order issued suspending until 
August 28, 1925, proposed rates for tele- 
phone service in Mason City, county of 
Mason, stated in rate schedule Ill. C. C. 
2 of the Mason City Telephone & Tele- 
graph Company. No. 15056. 

April 14: Order issued suspending unti! 
August 28, 1925, proposed rates for tele- 
phone service in Jerseyville, county of 
Jersey, stated in rate schedule Ill. C. C. 
3 of the Jerseyville Telephone Co. 

April 28: Hearing at Chicago in the 
matter of the application for approval 
of sale by the Citizens Telephone Co. and 
purchase by Illinois Bell Telephone Co. 
of a toll line property between Spring- 
field and Pekin. No. 15026. 

INDIANA. 

May 14: Hearing on application for 
approval of the sale of the New Albany, 
Ind., exchange of the Louisville Home 
Telephone Co. to the Cumberland Tele- 
phone & Telegraph Co. The city of New 
Albany served notice that it would oppose 
the sale unless assurance is given that 
local residence rates wil] not be increased. 

MASSACHUSETTS. 

May 4: Date set for beginning of cross- 
examination of company witnesses and the 
presentation of the remonstrants’ case in 
the matter of the investigation of the rate 
structure of the New England Telephone 
& Telegraph Co., commenced upon the 
filing of new rate schedules for service 
throughout the company’s territory. E. 
Mark Sullivan, corporation counsel of Bos- 
ton, is representing “157 cities and towns 
in opposing any increase in rates by the 
telephone company. 

MINNESOTA. 

April 27: The commission approved the 
sale by Chas. H. Orth to the Tri-State 
Telephone & Telegraph Co., of St. Paul, 
of the local exchange in the village of 
Morton operated as the Morton Telephone 
Exchange Co.; also the sale by the Morton 
Rural Telephone Co. to the Tri-State of 
the rural lines in the vicinity of Morton. 
The commission approved a new rate 
schedule for this territory to become ef- 
fective upon the complete rehabilitation 
of the local and rural properties. 

May 5: Hearing in the village hall at 
Shevlin in the matter of the application 
of the Sheylin-Itasca Cooperative Tele- 
phone Co. for an indeterminate permit to 
construct and operate an exchange in the 
village of Shevlin, Minn. M-1467. 

May 6: Hearing in the village of Glyn- 
don in the matter of the application of the 
Glyndon Telephone Co. for authority to 
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change its schedule of telephone rates at 
Glyndon, Minn. M-1471. 

May 13: Hearing in the village of 
Lerdal in the matter of the application of 
the Lerdal Telephone Co. for authority to 
change its schedule of telephone rates at 
Lerdal, Minn. M-1472. 


MIssourl. 

April 14: The commission granted the 
application of the Lafayette Telephone Co,, 
Lexington, Mo., for a certificate of con- 
venience and necessity to conduct general 
business of furnishing telephone service 
in Waverly, Grand Pass and vicigity, as 
now being conducted by G. Williamson 
and the Waverly Telephone Co. (unin- 
corporated, it appearing that the Lafay- 
ette Telephone Co. has purchased the 
property of the Waverly Telephone Co. 
at Waverly and Grand Pass. No. 4232. 

April 14: The commission authorized 
the Lafayette Telephone Co. to purchase 
all of the fixed assets, physical property, 
franchise, materials and supplies of the 
Waverly Telephone Co. No. 4230. 

April 14: In the matter of the applica- 
tion of the Lafayette Telephone Co. to 
increase telephone rates at its exchange 
in Lexington, the commission ordered that 
the orders heretofore made suspending the 
effective date of the schedule of increased 
rates as proposed be set aside. The com- 
mission held: 

That the reasonable maximum monthly 
rates to be charged by the company for 
telephone exchange service at Lexington 
shall not exceed the following for the 
classes of service hereinafter specified, to 
wit: 


Direct line, residence rate........... $2.00 

Two-party line, residence rate....... 1.75 

Charge for installing rural telephone. 2.00 
NEBRASKA. 

April 21: Application filed by the Platte 


Valley Telephone Co. for permission to 
make rates for Lyman exchange. 

April 22: Two citations issued against 
Stanton Independent Telephone Co. chal- 
lenging reasonableness of the company rule 
requiring farm subscribers to build and 
maintain stub lines and requiring cause 
to be shown why switching rate in excess 
of standard charge is being collected with- 
out authorization by the commission. 
Hearing set for May 19. 

April 23: Application filed by Cortland 
Telephone Co. for authority to charge 
gross and net rates. 


April 24: Complaint tied by P. A. 
Wilkins against Eustis Telephone Co. al- 
leging refusal to furnish switching service. 


April 24: Complaint filed by Lydia T. 
Holland, of Nebraska City, against Lin- 
coln Telephone & Telegraph Co., alleg- 
ing refusal to continue giving individual 
service to farm residence. 


OHIO. 

April 27: The Cincinnati & Suburban 
Bell Telephone Co. asked the commission 
for permission to issue $4,000,000 capital 
stock, par value $50 per share. The pro- 
ceeds from the proposed issue is to fund 
treasury expenditures for extensions and 
betterments made during the past five 
years totaling $3,065,410, and $934,590 of a 
total of $1,770,072 to be expended for im- 
provements during the current year. 

WISCONSIN. 

April 22: In the matter of the pro- 
posed extension of the Mount Vernon 
Telephone Co. in the town of Montrose, 
the commission authorized the company 
to extend its service to Jacob Strieff but 
denied permission to extend its lines to 
serve Alvin Eichelkraut. Jacob Geiger and 
Francis Bavery. E-1155. 
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SF ederal Telephone Equipment 


The illustration shows one of the many FEDERAL STANDARD 


TELEPHONES installed in the power houses of the U. S. Light- 


house Service. 


FEDERAL TELEPHONES were chosen for these installations 


because they are built for a LONG LIFE of service, their LOW 
COST of maintenance, requiring MINIMUM ATTENTION and 
their ability to absorb abuse. 


or 


maintenance cost. 


Federal Telephone Manufacturing Corporation 





Buffalo, New York, U.S.A. 


Use Federal Telephones when making new installations 
replacing old equipment and enjoy this freedom 
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wl Tine Policy L 


of Lynton T. Block & Co. is to 
issue the most satisfactory and 
comprehensive insurance to be 
had anywhere— 

Furnishing absolute protection 
at cost. 

Embodying all the standard fea- 
tures and more. 

Covering special classes and se- 
lected risks. 

Selling at established rates. 

Returning savings at the end of 
the policy period, depending upon 
the individual experience of the 
risk. 

Giving a claims service that is 
net equalled elsewhere. 

It is an honest policy, carried 
out in an honest way and gives a 
square deal under all conditions. 

This forms the creed of every 
member of the organization and 
has built up the reputation of 
Lynton T. Block & Co. until it is 
one of the best and most favor- 
ably known in the Mississippi 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly bode, 


All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 


GLENDALE, Ariz.—Articles of incorpo- 
ration have been filed by the Farmers 
Mutual Telephone Co. The incorporators 
are M. D. Ewing, Charles R. Hill and 
W. E. Hauser. The corporation, it is 
stated, is not organized for profit. 


LittLeE York, Itt.—The Little York 
Telephone Exchange has been incorpo- 
rated with $10,000 capital stock by T. H. 
Roth, Adeila Roth and Ethel Roth. 


Kenton, Ou10.—The Kenton Telephone 
Co., operating in Kenton, has been incor- 
perated with a capital of $10,000. The in- 
corporators are W. A. Norton, Charles B. 
Fruk, Ralph G. Merriman, Henry J. 
Miller and L. A. Ausley. 

McComs, Onto.—Papers have been filed 
with the secretary of state, chartering the 
McComb Telephone Co., to operate u gen- 
eral telephone exchange at McComb. The 
incorporators are A. S. Hillhouse, Frank 
C. Dunbar, George Martin, W. S. Cratu 
and Ward H. Snook. 

Mount GiLEap, On10.—Papers have been 
filed with the secretary of state, chartering 
the Morrow County Telephone Co., with 
an authorized capital stock of $10,000 to 
operate an exchange in and between Mount 
Gilead and other localities. The incorpora- 


tors are V. W. Peck, J. W. Glauner, J. H. 
Yeager, Perry Cook, and W. B. Chilcote. 


Sweet Home, Ore.—Articles of incor- 
poration have been filed with the county 
clerk for a new telephone company in the 
Sweet Home-Foster neighborhood. The 
name of the new company will be the 
East Linn County Co-operative Telephone 
Co. It will take over the property of two 
other concerns in the neighborhood and 
rebuild the equipment. Those who signed 
as incorporators were: J. P. Harrange, 
George Ellis, Levi A. Ellis, P. E. Murphy 
and Cora M. Stone. 

Mapison, S. D.—The Orland Telephone 
Co. has been incorporated with $3,500 
capital stock by Henry H. Janssen, Madi- 
son, Edward Erickson and Dan O’Connell, 
Junius. 


Reprietp, S. D.—The Redfield Tele- 
phone Co. has been incorporated with 
$100,000 capital stock to take over the 
assets and liabilities of the Redfield Tele- 
phone Co. whose charter expired April 2, 
1924. The directors of the new corpora- 
tion are August Bastian, F. W. Bastian 
and A. Loomis, of Redfield. 


Winner, S. D.—The Wilson Telephone 
Co. has been incorporated with $10,000 
capital stock by M. C. Throwbridge, 
Colome; Victor Nelson, Winner, and J. 


P. Anderson, Winner, to operate 100 miles 
of telephone line in Tripp county. 

Sprinc Va.Litey, Wis.—The Spring 
Lake Telephone Co. has been incorporated 
with $4,000 capital stock by S. Brown, C, 
Frank Jr., and S. Whitaker. 

Construction. 

Manteca, Catir.—The Manteca Tele- 
phone Co. is planning to spend $5,000 for 
extensions and improvements to its system. 

RapcuirFE, lowa.—The Radcliffe Tele- 
phone Co. is making arrangements for the 
erection of a new exchange building. 

Financial. 

GripLey, Itt.—The Gridley Telephone 
Co. has increased its capital stock from 
$6,000 to $14,000. 

Seymour, Inp—The Southern Indiana 
Telephone & Telegraph Co. has increased 
its capital stock from $415,000 to $500,000. 

MECHANICSBURG, Onio.—At a _ recent 
meeting of the stockholders of the Me- 
chanicsburg Telephone Co., it was voted 
to increase the capital stock from $10,000 
to $125,000. D. J. Burnham is president 
of the company and H. C. Rogers, sec- 
retary. 

MILLERSBURG, Ou10.—The Millersburg 
Wooster & Orrville Telephone Co., at a 
recent meeting of its stockholders, voted 
to increase the capital stock of the com- 
pany to $750,000 to take care of exten- 
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Note Protection at Corners 


a 
Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insula- 
tion prevents troublesome 
short circuits and grounds. 
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Write for Samples 






BOSTON, MASS. 

















































May 2, 1925. TELEPHONY 41 
































. * 
ONLY $39.00 ew Curaw-ril 
* 
i For This Highest Grade Trailer Book 
eT ; OORS 
One Half Ton Capacity | f T, I h M 
he omnes: Order direct 
. 
from this Ad. : , 
ing Sit one Wright and Puchstein— 
ted 
d Fonseibar stoi TELEPHONE COMMUNICATION 
515 Pages, 6x9, 294 Lllustrations, $5.00 
guarantee Tits hook ate a f 
his book presents a fundamental treatment of the 
a a gps se Pat telephone communication with par- 
hoo " ‘ ticular application to Medium-frequency Alternating 
- You Need This Trailer, Use It Either Currents and Electromotive Forces. 
Mm. T st a: s entios ee ¢ : 
sle- Behind Your Car or Truck It gives a sound, practical explanation of the engi- 
neering fundamentals of telephone communication and 
Here is a light weight trailer, weighing only 275 pounds. yet includes discussions of sound, speech, telephone sys- 
has a guaranteed carrying capacity of 1,000 pounds. Zuilt . » «¢ P ee : “ “ - os . . 7 
entirely of hardwood, painted a durable dark grey. Size of } tems and apparatus, the transmission ol electrical 
body 40x72 inches by 12 inches high. The erdgates and sides energy over circuits and methods of increasing utility 
one of box body are easily and quickly removable, leaving a flat of long dis > owerentba “ 
Pecan - : =. Las cose Moar = ng distance circuits. 
‘om chassis. The wheels, hubs, bearings and springs are same TI : 
rong ee 1e book will be valuable to every trained telephone 
ana Price does not include pneumatic tires, we do not furnish man and especially to the specialist who desires to 
or handle any tires, most customers prefer to furnish their have an authoritative treatment of fields outside 
sed own. The wheels are regular Ford clincher 30x3% size. his own : ; 
00 With our sheet of illustrated instructions it is easy to make : , 
a bracket and attach it either to your car or truck to hitch 
Mle the trailer to. Heath— 
— By our method of selling, direct from our factory to you, 
ted we are able to give you this high grade trailer at the unheard 
of low price. F. O. B. our factory. Check must accompany HANDBOOK OF TELEPHONE 
000 all orders. Order direct from this ad. Do it now, you take no CIRCUIT DIAGRAMS 
lent risk. We guarantee entire satisfaction or you return the 
yy trailer to us by freight, charges collect, and we will imme- 279 P s, 7x4%. F P ox 
sec diately refund your $39.00 plus freight charges you paid out r : : — ix, Folding Inserts, $2.50 
on it to your city. This handy manual gives the telephone man a care- 
™ ful and detailed collection of the circuits which make 
ta THE BOWER MANUFACTURING CO up a telephone system and plain, understandable ex- 
sted ls planations of how they work. 
om- BOX 14. FOWLER, IND. The book brings together in convenient form, the 
i s ’ sound principles of manual telephony, both Local Bat- 
tery and Common Battery, as known today. 
ae So - : r 
. ; on It’s a great little book to have on the job. It fits 
Tt. right into your pocket. 
1 . 
) Underhill— 
449 Pages, 6x9, 467 Illustrations, $4.00 
Pe! practical book on magnets and electromagnetic 
a) — = : ¥ vices 24 irewute . : = c 
am nm li A “ ond their — and the particular forms and 
“ih Pater Al is N characteristics of electromagnets and 
permanent magnets used 
are so protected mechanically and electrically as to today. 
insure the highest quality of service with a mini- Special atten- 
mum expense for upkeep. tion is given to 
For further information write our nearest office. oan oe Saas 
phone work, 
Standard Underground Cable Co. fedie, owieeh- 
Boston WASHINGTON CHICAGO Kansas CIty ing, control 
New YorkK ATLANTA DETROIT SEATTLE and protective 
PHILADELPHIA PITTSBURGH St. Louis Los ANGELES apparatus and 
i SAN FRANCISCO in general ma- 
For CANADA: STANDARD an Sane Co. chinery. 
oF CANADA, LIMITED HAMILTON, ONT. ° 
= Examine 











any or all for \G 
10 days FREE Ww 





10 
. {STEIN 
Money saved is money earned. 


WI NT ER T RO U BLE | McGraw-Hill Free Examination Coupon 


The “STEWART” Test Set saves miles of travel. 
Every mile travelled costs money and “Winter” miles 
cost more than “Summer” miles. 

By telling which way and how far trouble is 
from the tester without 
opening the lines, the 
“STEWART” Test Set will 
save these costly miles as 
well as time and material. 





McGRAW-HILL BOOK co., INC. 
370 Seventh Avenue, N. Y. 
Send me the books checked for ten days’ free examination. 
re Wright and Puchstein—Telephone Communica- 
tion, $5.00. 
Heath—tTelephone Circuit Diagrams, $2,50. 
rer Underhill—Magnets, $4.00. 
I agree to return the books, postpaid within ten days, or 
to remit for them then. 


























Sent on trial AGGTORE 2c cccccccccscccces ae aie i TPETOPTTTTTT Tr T TT TLL 
STEWART BROTHERS | ee ee So eenes ae esbaaes WETTTCCITITL CTT TTT 




















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 











42 


sive improvements and additions. C. M. 
Lovett is president of the company. 


Elections. 


Apna, ILtt.—At the annual meeting of 
the Mutual Telephone Co. the old officers 
and directors were re-elected, as follows: 
President, J. W. Johnson; vice-president, 
J. W. Andrews; secretary and manager, 
W. L. Eiker; directors, H. D. Hawley, 
William Rutledge and J. W. Andrews. 
Mrs. Nelle Baker was rehired to operate 
the switchboard for her eighth consecutive 

ear. 
‘ JacKsonvitte, Itt.—The annual meet- 
ing of the Illinois Telephone Co. resulted 
in the re-election of the following direc- 
tors: Judge F. C. Funk of Winchester, 
John S. Hackett and C. H. Russell of 
Jacksonville. The directors then met and 
named Mr. Hackett president of the or- 
ganization; Judge Funk, first vice-presi- 
dent; C. H. Russell, second vice-president ; 
W. W. Holliday, treasurer; J. H. Dial, 
secretary and manager, and Miss S. A. 
Teefey, auditor. 

Piasa, Itt.—The stockholders of the 
Mutual Telephone Co. met recently and 
elected the following officers and direc- 
tors for the ensuing year: President, 
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Chas. Oertel; vice-president, G. H. Talley; 
secretary-treasurer, L. J. Ketchum; direc- 
tors, Mr. Spence and Chas. Lowis; man- 
ager, C. E. Still. 

Porto, Int. — At the recent meeting 
of the board of directors of the 
Polo Telephone Co. the following officers 
were re-elected for 1925: President, L. 
E. Bacon; vice-president, Fred Zick; sec- 
retary, A. M. Johnson; treasurer, Kathryn 
Keagy, and attorney, Leon Zick. 

Brirast, Martne.—The Liberty & Bel- 
fast Telephone & Telegraph Co., at its 
annual meeting, elected the following 
officers: Orren W. Ripley, president; L. 
L. Morse, vice-president; W. J. Greeley, 
secretary and treasurer; Mr. Ripley, J. J. 
Clements, A. J. Skidmore, C. M. Howes, 
R. M. Carter and Mr. Morse constitute 
the board of directors. 

BrainerD, Minn.—At the annual meet- 
ing of the Brainerd & Southern Telephone 
Co. the following officers were elected for 
the coming year: President, Theodore H. 
Puetz; vice-president, Martin Anderson; 
secretary-treasurer, Frances P. Caughey; 
directors, W. G. Dixon and Fred Engel- 
hart. The company decided to purchase 
two carloads of cedar poles this year to 
repair present telephone lines and to build 
new ones. 

Watton, N. Y.—At the recent stock- 
holders’ meeting of the Walton Peoples 
Telephone Co. directors were elected as 
follows: Fred Haverly, E. B. Guild, A. J. 
Courtney, Charles Evans, Grover Merritt, 
all of Walton; C. W. Peak, Peakville ; and 
I. H. Griswold, Plattsburg. The directors 
have elected Fred Haverly, president; E. 
B. Guild, treasurer, and A. J. Courtney, 
secretary. 

CINCINNATI, Ounto—The Cincinnati & 
Suburban Bell Telephone Co. has elected 
the following directors for this year: B. 
L. Kilgour, B. T. McBurney, Charles P. 
Taft, George Lewis, Charles W. Dupuis 
and R. C. Hall. 

FrEMONT, On10o.—James G. Hunt was 
elected president; John M. Sherman, vice- 
president; W. A. Gabel, secretary, and C. 
B. Forrest, generai manager, of the Fre- 
mont Home Telephone Co. at the annual 
meeting held recently. The following di- 
rectors were also named: James G. Hunt, 
C. C. Wolfe, J. Meilen, John M. Sherman, 
L. A. Steig, W. G. Palmer and W. G. 
Barry. 

Metamora, On10.—At the annual stock- 
holders’ meeting of the Metamora-Richfield 
Telephone Co. these officers were elected: 
President, Dr. H. Heffron; vice-president, 
R. A. Smith; secretary-treasurer, H. H. 
Tredway. The officers together with C. 
H. Schrader and John Zenk constitute the 
board of directors. : 

Mr. VeRNon, On10o.—The Mt. Vernon 
Telephone Co. has elected the following 
officers and directors for the ensuing year: 


Frank L. Beam, president; B. D. Herron. 
vice-president; H. C. Devin, secretary; 
Henry G. Beam, treasurer; H. S. Camp- 


bell, C. Y. McVey and Fletcher M. Devine, 
directors. General Manager F. J. Van- 
Voorhis reports a net gain of 259 tele- 
phones for the past year or a total of 5,599 
in service at the close of the year. ° 
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WILLsHirRE, Oun10.—Stockholders of the 
Willshire Telephone Co. elected directors 
and officers as follows for the ensuing 
year: H. A. Winkler, L. G. Baker, G. M. 
Clouse, E. H. Alspaugh and William G. 
Hoffer, directors; H. A. Winkler, presi- 
dent; L. G.: Baker, vice-president ; William 
G. Hoffer, -secretary-treasurer. 


Haz.eton, Pa.—The first annual stock- 
holders’ meeting of the newly-organized 
Lehigh Telephone Co. resulted in the elec- 
tion of a board of nine directors, including 
Harry C. Trexler and Edward M. Young, 
of Allentown; James E. Matthews, of 
Bethlehem; Chester Snyder, of Easton; 
Alvan Markle and Edward M. Prisk, of 
Hazleton, and L. H. Kinnard, J. C. Lynch 
and P. C. Staples, of Philadelphia. The 
board of directors immediately organized 
by electing Harry C. Trexler chairman of 
the board; Alvan Markle, president; E. M. 
Prisk, vice-president and general man- 
ager, and J. R. Lynch, secretary-treasurer. 

FREDERICKSBURG, TEXAS.—At the annual 
meeting of the Willow City Telephone Co. 
the following officers and directors were 


elected: President, Ira W. Lee; vice- 
president, W. E. Withers; secretary-treas- 
urer, Fred Hahnemann; directors, Louis 


Gold, William Kohlmeier, C. E. Crist, W. 
P. Trainer and Alfred Schnelle. 
GREENVILLE, TEXAS. — At the annual 
stockholders’ meeting of the Greenville 
Telephone Co. the following board of di- 


rectors was elected for the ensuing year: 
L. A. Clark and Fred Horton of Green- 








HELP WANTED 


WANTED—Experienced inside plant 
man for three-position . service B. 
Kellogg switchboard. Prefer party 
who will help do outside trouble work 
when necessary. Give experience and 
salary expected first letter. Address 








P. W. Gault, General Delivery, Mt. 
Clemens, Mich. 
WANTED — Combination man _ to 


work in exchange of 600 subscribers. 
Magneto system. Must be first-class 
man on both inside and outside work. 
Position open June 15th. State expe- 
rience and salary expected in first let- 
ter. Address A. Cetman, care Kellogg 
Swbd. & Supply Co., 1054 Mission St., 
San Francisco, Calif. 





WANTED—Experienced long dis- 
tance toll operators. Opportunity to 
take your vacation—and pay your way 
—in one of the very best summer resort 
cities. State experience, references, 
salary expected, in first letter. Address 
Van Buren Co. Tel. Co., South Haven, 
Mich. 
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cableman. Address 
Springfield, Ill. 





for first-class 
H. B. Crandell, 











INSULATION IN ONE UNIT. 


7. AMALIEGADE COPENHAGEN 








Switchboard Plugs, All Types, U. S. Patent 1302471 
IN USE ON FIVE CONTINENTS 


TELEFON FABRIK AUTOMATIC 








DENMARK 








Northern 


CEDAR POLES 


A full assortment of sizes 
Prompt Shipments Assured 


T. M. Partridge Lumber Co. 
Lumber Exchange 









Western 


MINNEAPOLIS 











Please tell the Advertiser you saw his Advertisement in TELKPHONY, 





















